Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution

Name of the Head of the institution
Designation

Does the institution function from its own
campus?

Phone no./Alternate phone no.
Mobile No:

Registered e-mail

Alternate e-mail

Address

City/Town

State/UT

Pin Code

2.Institutional status

Affiliated / Constitution Colleges

Type of Institution

Location

Financia Status

VI CTORI A | NSTI TUTI ON ( COLLECE)
Dr. Uma Ray Srinivasan
Teacher -i n- Char ge

Yes

03323600046

9830123127
victoriacol | egel932@nai | . com
vic.igac@nmail.com

78B, APC Road

KOLKATA

WEST BENGAL

700 009

Affiliated

Wonen

Ur ban

Gants-in aid
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Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address

Alternate e-mail address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
duringtheyear?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

University of Calcutta
Dr. DI PANW TA PAUL GHOsSH
7003518095

9433353363

7003518095
vic.igac@mail.com

di panwi t adi di @mail .com

https://victoriacoll ege.co.in/ass

ets/front/data/ AQAR 20-21- new. pdf

Yes

https://victoriacollege.co.in/ac_

cal endar

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 73 2004 03/ 05/ 2004 |02/ 05/ 2009
Cycle 2 B+ 2.61 2016 05/ 11/ 2016 |04/ 11/ 2021

6.Date of Establishment of IQAC

11/ 08/ 2006

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Depart nent Or gani si ng | ndi an 2021, 4 30, 000
of I ndi an Counci | of nont hs
Phi | osophy |Phi | osopher' |Phil osophica
s Day 2021 | Research
Depart ment Or gani si ng | ndi an 2022, 5 20, 000
of Peri odi cal Counci | of nont hs
Phi | osophy Lectures Phi | osophi ca
| Research
Facul ty Col | aborativ UGC- DAE 2022, 11 2,58, 360
e e Research | Consortium nont hs
for
Scientific
Resear ch
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
9.No. of IQAC meetingsheld duringtheyear 2
e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?
e |f No, please upload the minutes of the No File Uploaded

meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany  No
of the funding agency to support itsactivities

during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Staff training progranme for teachers of the college
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Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

Conput er training programme for the non-teaching staff of the

col | ege

Awar eness wor kshops and sem nars pertaining to nenstrual
in collaboration with NSS)

hygi ene(

Provi di ng support and encouragenent to all
webi nars and ot her

organi ze wor kshops,

Taking initiatives for
oriented certificate courses

heal t h and

the departnents to
extension activities

I ntroduci ng add-on courses and career

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action

Achievements/Outcomes

1. Staff training progranme for
teachers regardi ng preparation
of SSR

1. Programme was held on
28/ 03/ 2022, the resource person

was Dr. Jaydeep Sarangi,
Princi pal of New Alipore
Col | ege, Kol kat a

2. Awar eness progranme on
Menstrual health and hygiene in
col | aboration with NSS

2. Programme was held on
19/ 04/ 2022, The tal k was
delivered by Dr. Sham ma Yasnin,
Assi stant Professor at Calcutta
Medi cal Col | ege

3.Skill devel opnment progranme
for non-teaching staff

3. Conputer related skil
enhancenent programe for non-
teaching staff of the college

was held on 19/05/2022. Dr.
Subhendu Chandra and Dr. Sudip
Kumar Sinha, faculty of the
col |l ege, conducted the
progr anmre.

4. Mentor-Ment ee programe

4. Preparing for Inplenentation
of Mentor-Mentee progranmme for
all the students of the college

5. Proposal for inter
departnental teacher exchange
progr ame

5. The programme started with
departnments of Phil osophy and
Psychol ogy

6. Met hods adopted to identify
advanced and sl ow | earners

6. Proposed MCQ test to be held
fromthe next session
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Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

7. Introduction of SAR for non- 7. SAR for 2021-22 was collected
teaching staff from non-teaching staff in on-
i ne node

8. Gender sensitization programe | 8. Tal ks have been initiated to
organi ze a Wirkshop on Gender
Sensitization in collaboration

wi th West-Bengal Conmm ssion for

Wonen
9. Career option programe for 9. A workshop on Theatri cal
students in coll aboration with mmnme' as an alternative career
career counselling cell was conducted by Snt. Sonma Das

an al ummus of the college on
18/ 05/ 2022. Enpl oyability skill
training progranme wll be
organi sed in collaboration with
Mahi ndra G oup and Naandi
Foundation after the conpletion
of final sem exam

10. Orientation Programe for 10. To be organized at the
Teachers begi nning of the new session in
col | aboration with the Dept. of
Psychol ogy
13.Whether the AQAR was placed before Yes

statutory body?

e Name of the statutory body

Name Date of meeting(s)

| QAC 28/ 03/ 2022

14.Whether institutional data submitted to AISHE
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Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

Part A

Data of the Institution

1.Name of the Institution VI CTORI A | NSTI TUTI ON ( COLLEGE)
e Name of the Head of the institution Dr. Una Ray Srinivasan
e Designation Teacher -i n- Char ge

¢ Doestheinstitution function from its Yes
own campus?

e Phone no./Alternate phone no. 03323600046

e Mobile No: 9830123127

e Registered e-malil vi ctoriacol | egel932@nuai |l . com
e Alternate e-mail vic.igac@nmuail.com

e Address 78B, APC Road

e City/Town KOLKATA

o State/UT VEST BENGAL

e Pin Code 700 009

2.Institutional status

e Affiliated / Constitution Colleges Affiliated

e Type of Ingtitution Wonen

e Location Ur ban

e Financial Status Gants-in aid

e Name of the Affiliating University University of Calcutta

e Name of the IQAC Coordinator Dr. DI PANW TA PAUL GHOSH
e Phone No. 7003518095
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Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

Alternate phone No.

9433353363

Mobile

7003518095

IQAC e-mail address

vic.igac@nail.com

Alternate e-mail address

di panwi t adi di @nai |l . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://victoriacoll ege.co.in/as
sets/front/data/ AQAR 20-21-new. p
df

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://victoriacollege.co.in/ac

_cal endar

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 73 2004 03/ 05/ 200 |02/ 05/ 200
4 9
Cycle 2 B+ 2.61 2016 05/ 11/ 201 |04/ 11/ 202
6 1

6.Date of Establishment of IQAC

11/ 08/ 2006

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

Institutional/Dep
artment /Faculty

Scheme

Funding Agency

Y ear of award
with duration

Amount

Depart nent
of
Phi | osophy

Or gani si ng
I ndi an Phi |
osopher's

Day 2021

| ndi an
Counci | of
Phi | osophi c
al Research

2021, 4
mont hs

30, 000

Depart nent
of
Phi | osophy

Or gani si ng
Peri odi cal
Lect ures

| ndi an
Counci |l of
Phi | osophi c
al Research

2022, 5
mont hs

20, 000

Facul ty

Col | abor at i
ve e
Resear ch

UGC- DAE
Consortium
for
Scientific
Resear ch

2022, 11
nmont hs

2, 58, 360

8.Whether composition of IQAC asper latest

NAAC guidelines

Yes

e Upload latest notification of formation of

IQAC

View File

9.No. of IQAC meetings held during theyear | 2

e Were the minutes of IQAC meeting(s)
and compliance to the decisions have
been uploaded on the institutional

website?

Yes

e If No, please upload the minutes of the
meeting(s) and Action Taken Report

No File Uploaded

10.Whether IQAC received funding from No

any of the funding agency to support its

activitiesduring the year?

e |f yes, mention the amount

11.Significant contributions made by I QAC during the current year (maximum five bullets)

Staff training programme for teachers of the college
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Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

Conmputer training programre for the non-teaching staff of the
col | ege

Awar eness wor kshops and senminars pertaining to nmenstrual health

and hygiene( in collaboration wth NSS)

Provi di ng support and encouragenent to all the departnments to
organi ze wor kshops, webi nars and ot her extension activities

Taking initiatives for introduci ng add-on courses and career
oriented certificate courses

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

1. Staff training programme for
teachers regardi ng preparation

1. Progranmme was held on
28/ 03/ 2022, the resource person

of SSR was Dr. Jaydeep Sarangi,
Princi pal of New Alipore
Col | ege, Kol kat a
2. Awar eness progranme on 2. Programme was held on

19/ 04/ 2022, The tal k was
delivered by Dr. Sham ma
Yasm n, Assistant Professor at
Cal cutta Medical College

Menstrual health and hygiene in
col | aboration wth NSS

3. Skill
f or

devel opnment progranme
non-t eachi ng staff

3. Conmputer related skill
enhancenent programe for non-
teaching staff of the college

was held on 19/05/2022. Dr.
Subhendu Chandra and Dr. Sudip
Kumar Sinha, faculty of the
col | ege, conducted the
progr ame.

4. Mentor-Mentee progranme 4. Preparing for Inplenentation

of Mentor-Mentee progranmme for

all the students of the college
5. Proposal for inter 5. The progranmme started with
departnental teacher exchange departnents of Phil osophy and

progr anme

Psychol ogy

6. Met hods adopted to identify
advanced and sl ow | earners

6. Proposed MCQ test to be held
fromthe next session
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Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

7. Introduction of SAR for non- 7. SAR for 2021-22 was
teaching staff coll ected from non-teachi ng
staff in on-line node

8. Gender sensitization 8. Tal ks have been initiated to
pr ogr anme organi ze a Wirkshop on Gender

Sensitization in collaboration

wi th West-Bengal Conmm ssion for

Wonen
9. Career option programre for 9. A workshop on Theatri cal
students in coll aboration with mme' as an alternative career
career counselling cell was conducted by Snt. Sonma Das

an al ummus of the college on
18/ 05/ 2022. Enpl oyability skill
training progranme will be
organi sed in collaboration with
Mahi ndra G- oup and Naandi
Foundation after the conpletion
of final sem exam

10. Orientation Programre for 10. To be organi zed at the
Teachers begi nning of the new session in
col l aboration with the Dept. of
Psychol ogy

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)
| QAC 28/ 03/ 2022

14.Whether institutional data submitted to AISHE

Y ear Date of Submission

2021- 22 16/ 01/ 2023

15.Multidisciplinary / interdisciplinary

To pronote holistic devel opnent of the institution, college
encour ages faculty exchange progranme for interdisciplinary
teaching | earni ng devel opnent. The initiative has been started
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Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

wi th departnments of Phil osophy and Psychol ogy.

Col | ege has been successfully running a nentor-nentee progranme
where a faculty nenber as nentor is assigned a group of studenrts
as nentees froma different departnent. The objective of the
progranme is to encourage students to open up before their
mentors w thout being conscious about their acadenic

per f or mances.

As part of their curriculamall students of senester Il have to
take an interdisciplinary course in environnental studies that
includes field work as well as subm ssion of project reports.

16.Academic bank of credits (ABC):

The parent university is yet to start Academ c Bank of Credits

17.5kill development:

The col | ege recogni ses the need of inperative life skills and
strives to create a holistic anbi ence where students are
encouraged to push boundaries and explore nultiple opportunities
to devel op soft and critical technical skills. In order to
enhance communi cative, |eadership and anal ytical skills, the
col l ege periodically organi ses students' sem nars and wor kshops
where students formteans and interact with their peers. In
orderto increase enployability of young graduates, the coll ege
col | aborated with Mahindra Pride C assroom and conducted a

wor kshop on “Enployability Skills Training”. This enabl ed

t hestudents to understand the nuances of adaptability at

wor kpl ace and identify their potentialthrough practica
experiences. The college has taken initiative to equip students
withdigital literacy courses and has coll aborated with Wbel to
train students with variouscertificate courses. National
Education Policy 2020 | ays special focus on inculcating
resilience anong students. The college in collaboration with
Shot okan Kar at e Do- Awar eness Programe has introduced a Self

Def ence course. The main objective of thiscourse is to build
resilience and self-reliance in students and instill confidence
in themto

adapt to adversities and conbat life's chall enges and set backs.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language,
culture, using online cour se)

Degree courses in Mdern |Indian Languages- Bengali, Sanskrit and
Urdu are offered by the college. As our students cone from
di verse linguistic background, it is a common practise of the
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Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

teachers to deliver classroomlectures in bilingual node- English
and Bengali.lt is a constant endeavor of the institute to pronote
| ndi an | anguage, art, culture and traditions. Courses in subjects
I i ke Phil osophy, Political Science and History pronote thenes |ike
anci ent | ndi an phil osophy, ethics, ancient |Indian political

t hought, ancient Indian art and architecture respectively.
Various departnments undertake study tours to places of historica
and cul tural inportance which give the students an insight into

I ndian heritage and traditions. Departnent of Sanskrit trains
their students to chant Vedic hymms as part of their curricul am
Most cultural events organised by the institution comences with
chanting of Vedic hynms by the students of the Sanskrit

depart nent.

Cul tural conpetitions are held on a regular basis to showcase

| ndian art and culture. It includes nusic, dance, recitation and
pai nting conpetitions. Students are encouraged to cel ebrate

bi rt hday of Rabi ndranath Tagore w th enthusi asm every
year. College commenorated 75 years of India' s independence on
August 15th 2022 by hoisting the tricolour and conducting a short
programme involving the NCC cadets and NSS vol unteers of the
col l ege. The programme began with a salutary parade |ed by the
NCC cadets, involving the NSS volunteers as well. Thereafter, the
tricolour was hoi sted cerenoniously by Dr. Urma Ray Srinivasan
Teacher-in-Charge of the college follow ng which, the NCC ant hem
was sung by all those who participated in the parade.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

As per syllabus of University of Calcutta in the CBCS system
Ski Il Enhancenent Course has been incorporated for the students
in every discipline. The objective of the programme is to nake
t he syllabus nore practical and job-oriented. The courses have
been designed in a manner to inpart enployabiliity skill anong
students and pronote outcone based education. In our college
departnent of History offers courses on 'Hi storical Tourism and
"Architecture and Archives', departnment of Political Science
offers 'Legal Studies', Physics offers courses in scientific
writing LATEX and ARDU NO, an el ectronic prototype which is a
precurssor of robotics. Departnent of Bengali offers courses on
Script Witing, Creative Witing, Film Appreciation etc. These
are sonme of the exanples of skill enhancenent programmes of the
institution.

20.Distance education/online education:

The College is a Study Centre for Netaji Subhas Open University
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Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

for distance education. Every Saturday and Sunday counselling
programmes of the concernedUniversity are conducted in the
Col l ege Centre. The courses which are at present being offered at
the NSQU, Victoria Institution (College) Centre are as foll ows:

? Bachelor's Degree Programme (3 years BA, B.Sc., B.Com (BDP).
? Bachelor's Preparatory Progranmme (6 nonths).

? 2 yrs. P.G Degree Course in Bengali, English, Politica
Sci ence, Mathematics and Commerce, Hi story and Public
Adm ni strati on.

? 2 yrs. Masters in Social Wrk (MW .

? 2 yrs. Post Graduate Di plonma in Journalismand Mass
Commruni cat i ons( PGDIMC) .

? 2 yrs. Post Gaduate Diploma in Public Relations and
Advertising (PGPR &Ad.).

? 1 yr. Dploma Course in (1) Cooperation, (ii) Consuner Affairs.
? 1 yr. Bachelor of Library and Information Science.
? Certificate course on Human Ri ghts (6 nonths).

? Certificate course (six nonth) on Pre-Primary Teachers’
Training (in Englishand Bengali nedium is conducted on a

col l aboration basis by the Netaji Subhas Open University,
Victoria Institution (College) and Learning and Living Resources
Society at the College Study Centre. “The course is designed to
inpart a thorough and practical training in pre-primary child
educati on based on the Mntessori nethods. The training provides
an excellent foundation for all those who are involved or |ikely
to be involved in pre-primary education,including teachers and
parents”.

It is to be noted that any student of Victoria Institution (Day
& Morning sections) studying B.A /B.Sc. course under Calcutta
Uni versity can sinmultaneously pursue any CertificateCourse and
BDP (Bachel or's Degree Programme) course of NSOU.

Extended Profile

1.Programme
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Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

11

Number of courses offered by the institution across all programs
during the year

493

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

2102

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

1662

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

1061

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

93

File Description Documents

Data Template

View File

3.2

Number of Sanctioned posts during the year

74
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File Description Documents

Data Template View File
4.Institution
4.1 32

Total number of Classrooms and Seminar halls

4.2 2564328. 33

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 44

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Keeping in view the objectives of the curriculum teacher strength
and infrastructure avail able, the College has formul ated three

di stinct Master Routines for Day-Arts, Mirning Arts & DaySci ence,
prepared by the Routine comrittee adhering to the overarching
curricular framework prescribed by the University of Calcutta. The
classes are distributed evenly to match the Credit hours as per

t he new CBCS gui delines. To ensure optinmumutilization of the
classes allotted, all the departnents are encouraged to prepare a
wel | -structured Lesson Plan at the begi nning of every Senester.
Extension activities Iike Sem nars, Wrkshops, Students' Tal ks,

Ext ensi on Lectures, Research Wal k, Quiz Conpetitions, Wl

Magazi nes, Poster Presentations are al so planned al ongsi de and

gi ven equal weightage. Field trips, educational tours are
regularly organi sed without affecting the schedul ed classes in any
way. Practical and Project works are al so conducted w th equal
care and diligence. Al these activities are supervised by the
Academ ¢ Sub Committee and the | QAC.

To make curriculumdelivery nore effective, the Coll ege enphasi zes

on maki ng teaching — learning interesting and interactive. Hence,
in addition to the conventional nodes of instruction, the teachers
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li ke to use ICT tools and nore Audio-Visual tools to explain
concepts to students.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://victoriacollege.co.in/routine_|ess

on

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The College frames its academ c activities in conpliance with the
Academ c¢ Cal endar published by the University of Calcutta at the
start of every academ c session, including the conduct of
Continuous Internal Evaluation. As regard to the node of
Continuous Internal Evaluation, the format is again set by the
not her University, wherein students are evaluated on the basis of
1) Internal Assignnments ii) Tutorial Projects at the end of each
senester. Besides, nultiple innovative evaluation formats such
Class tests, Quiz, Students’ Tal k-cum presentation are adopt edby
the faculty nmenbers as well in order to test the |learning of the
students in a conprehensive manner. The performance of the
students are regularly nonitored by the faculty nenbers, and if
occasi on demands further discussed with the concerned students and
their parents during periodic Parent — Teacher neets for their

| nprovenent and overcom ng their deficiencies. The overall

I nternal evaluation systemis nonitored by the Academ c sub-
Commttee of the College to ensure snooth and effective
functioni ng.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
https://victoriacoll ege.co.in/ac_cal endar

1.1.3 - Teachersof the Institution participate B. Any 3 of the above
in following activitiesrelated to curriculum

development and assessment of the affiliating

University and/arerepresented on the

following academic bodies during the year.

Academic council/BoS of Affiliating
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University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description

Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective cour se

system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

19

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

0

File Description

Documents

Any additiona information

No File Upl oaded

Brochure or any other document
relating to Add on /Certificate
programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

View File
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1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during theyear

0
File Description Documents
Any additional information No File Upl oaded
Details of the students enrolled No File Upl oaded
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institution encourages the departnents to organi se sem nars
and extension | ectures for wonen enpowernent, social equality and
gender sensitisation. The Ability Enhancenent Conpul sory Course —
2 (AECC-2) for all the students of SEM 2 enables to devel op basic
know edge of environnent-sustainability and environnment-friendly
habits. Inculcation of the habit to use environnmental resources
rationally and prevent wastage of the sane hel ps the students
becone responsible citizens. Environnental awareness programes
and field trips are held on a regular basis as a part of

envi ronnent al awar eness programme. The teachers try to inculcate
noral and et hical values through regular councelling of students
and notivate themfor active participation in social activities.
This practice was increased many fold during the period when

cl asses were held virtually as the teachers realised the need to
keep the students nentally sound and remai n connected, The
syllabii of different subjects include topics related to

Prof essi onal Ethics, Gender, Human Val ues, Environnment and
Sustainability. The college in collaboration with Mhindra Pride
Cl assroom i ncul cates Professional Ethics in the students. Gender
Sensitisation is a regular practice through observance of Wnen's
Day and wor kshops organised in collaboration with Wnen's
Conmi ssi on, West Bengal
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File Description

Documents

Any additiona information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

22

File Description Documents

Any additional information View File
Programme / Curriculum/ View File

Syllabus of the courses

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

1011

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System
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1.4.1 - Institution obtains feedback on the B. Any 3 of the above
gyllabus and itstransaction at the institution

from the following stakeholders Students

Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional View File
information(Upl oad)

1.4.2 - Feedback process of the Institution A. Feedback col |l ected, analyzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
https://victoriacollege.co.in/assets/front

/ dat a/ f eedback-2021. pdf

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

1364

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
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supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

227

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The Col | ege endeavours to provide a reliable and conprehensive
support systemto cater to the needs of all kind of |earners and
notivate themin every possible way. The |earning | evels of the

| earners along withtheir strength and weaknesses are assessed

t hrough a neticul ous process of continuous internal evaluation.

| QAC i dentifies advancedand sl ow | earners. Advanced | earners are

al ways encouraged to participate in various conpetitions including
qui zzes, debates, poster preparation, essay conpetition for
enhancing their skills, know edge and expertise to the next |evel.
Sone departnents create opportunities for students to actas
Ment or/ Teacher where they deliver |ectures.

The institution identifies the slow | earners and encourages them
to upgrade thensel ves through doubt clearing sessions, accessing
addi tional study materials,custom sed personal gui dance, renedi al
cl asses and so on. The teachers keep track of their perfornmances
i n each senester exams on a regul ar basis.

For both the advanced and slow |l earners, the ultinate aimis to

instil in them confidence and a positive attitude about |ife and
st udi es.
File Description Documents
Link for additional Information
Ni |
Upload any additional No File Upl oaded

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)
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Number of Students Number of Teachers
2103 93

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Prof essors encourage interactive sessions in class. The students
are conpul sorily required to prepare projects on ENVS and ot her
courses which boost their research-oriented skills and nmake them
nore acquai nted with various aspects of their subjects.

Tutorials and special classes are reserved for clearing the doubts
of both advanced and slow | earners. The faculties even resolve the
gueries posted in Google classroons and other official groups.

Vari ous departnments conduct special educational tours which allow
the students to assimlate various |earning experiences in a

better way.

The active participation of the students in debate and qi uz
sharpens their thinking skills and encourages self-assessnent.

On speci al occasions, the students of the Conmerce Depart nent
conduct “Practice teaching sessions” where they act as teachers
and exhibit their pedagogical skills.

Ment oring by senior students of junior students is also
undertaken, as in the departnent of Psychol ogy.

The students of various Departnents participate in different group
present ati ons.

E- magazi nes, wal |l magazi nes, posters and charts prepared by the
students ensure group activities and participative | earning.

Departnment of Commerce use Case Studies while teaching which help
the students to analyse a situation wth proper nethodol ogies.

The students of the Departnent of Geography get the proper
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Practical training to manage hazards.

File Description Documents

Upload any additional View File
information

Link for additional information
https://victoriacoll ege.co.in/annual -
report-activities

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

| CT tools have been used for teaching-Iearning during Panden c

t hroughappl i cations |i ke Googl e-neet, Zoom neeting etc. Reference
mat eri al s, Power Poi nt presentations were shared using what sapp, e
mai |, Google Cl assroons etc. Departnent of Physics used ICT to
conduct virtual Practical classes. Answer scripts were eval uated
by using various online tools |ike Kam , Adobe, MS Edge etc.

Depart nment si ncorporate | CT- enabled | ecture sessions along wth
the conventional traditional nethods whichhelp the students to
conprehend the concepts clearly. Many departnents conduct

proj ector-based | ectures, power-point presentations, screen
docunentary and relevant feature filns for effective teaching-

| ear ni ng processes.

Departnent of Conmerce uses | CT-enabl ed | earning nethods to teach
| nformation Technol ogy, which is an integral part of the syll abus.
Departnent of Mathenmatics use various softwarefrom open source as
teaching aid for G aphical Denonstration of analysis of various
portions of the syll abus.

The overall systemof |ibrary managenent goes hand in hand wth
manual skill and technol ogical skill based on Koha

software. Effective | ending and reference services using OPAC, N
LI ST dat abase for scholarly content, e-books and articles
available in the Library page of College facebook are a few ICT
nodes used by the library.
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File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools https://victoriacollege.co.in/ict
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

0

File Description Documents

Upload, number of students No File Upl oaded
enrolled and full time teachers
on roll.

Circulars pertaining to assigning No File Upl oaded
mentors to mentees

mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profile and Quality
2.4.1 - Number of full time teachers against sanctioned posts during the year

70

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information View File

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /
D.Sc./ D.Litt. during the year
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50

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year(Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1448

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The format of Internal Assessnent and Tutorial as set by the
affiliating university is followed by the Institution properly.
Towards the end of each senester, the students are eval uat ed

t hrough I nternal Assessnment and Tutorial, as instructed by the
Board of Studies of each departnent. As the Internal Assessnent is
an i nportant conponent of the University Exam nation, the

eval uation records are kept secret strictly and not comuni cat ed
to the students by any neans.

The col | ege has an Exami nation Commttee for the Internal
Assessnment and Tutorial whose convenor is in charge of overall
supervi sion of the nmechanismand duly reports to the Head of the
Institution. Al the conponents involved in this nechanism I|ike
setting of Question Paper, conducting the Exam nation on the basis
of an Exam nation Routine, evaluation of Answer Scripts and

Upl oadi ng of Marks are conpleted within the tine stipulated by the
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University of Calcutta with maxinmumclarity and sincerity on
behal f of all the teachers.

Moreover, a Miultiple Choice Question (MCQ ) based test has been
organi sed by our Institution for Senester 1 students to designate
t he advanced, average and weak | earners so that the concerned
departnents nay take proper neasures for the overall betternment of
all the students.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Gievances related to Internal Exam nation, if any, are generally
mentioned to the concerned teachers of the particul ar departnent.
The matter is then sent forward to the Gievance Redressal Cell of
the college as early as possible to be resol ved properly.

| medi ate actions are taken with accuracy. In case of any

I nadvertent typol ogical flaw, the respective departnent conveys
the matter to the Head of the Institution for corrective neasures.
The matter is then corresponded to the office of the Controller of
Exam nation of the University for Redressal through proper steps.

This is to be nentioned that, no such grievances related to
I nternal Exam nation has been recorded in this articul ated peri od.

File Description Documents

Any additional information No Fil e Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The Progranmme and Course Qutcones offered by the Institution are
di spl ayed on the Coll ege Wbsite.

At the commencenent of each academ c year the students attend an
Orientation Programe and an | nduction Programre organi zed by the
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| QAC of the college. The HO infornms the students about the val ues
that they need to inbibe in this college.

This is followed by Departnental Orientation where the students
are famliarised wwth the curriculumalong with the PO PSO and
COs. Teachers also informthe students about the | esson plan and
t he desired | earning outcones.

The main focus of all the courses is to inpart conprehensive

| earning that woul d generate an interest in research, create

enpl oyability, engage in academ c di scourses and enpower students
to energe as socially responsible citizens.

The link to PGs and COs is provided bel ow (To access the PGs
pl ease scroll down to the bottom of the page. To access the CGCs
kindly click the individual departnents.)

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://victoriacoll ege. co.in/courses

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institution adheres to the syllabi provided by the affiliating
university for all its subjects. It ensures conpletion of the
concerned syl |l abus through a | esson plan displayed on the coll ege
website at the begi nning of the academ c year. The attai nnent of
PCand CO i s done through continuous internal assessnents,
tutorials, field trips and sem nars. Individual departnents

mai ntain a record of the students' performance in each senester.
Resul ts of individual departnents are anal ysed by the Result
Conmittee and di spl ayed on the website. The college constantly
organi zes student-centric activities |like field-based work,
intercoll ege conpetitions,essay witing conpetitions, student
presentations, wall nagazi ne, e-magazi ne, poster-nmaking etc. to
assess the skills that the college has inbibed in students. The

| QAC of the college plays an inportant role to inprove the process
of attainnent of POs and CGOs through the analysis of students' and
teachers' feedback on the syllabus. The coll ege constantly
endeavours inproved realisation of the PO and COs through its
strategi c pl anni ng.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://victoriacoll ege.co.in/courses

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

998

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

https://victoriacoll ege.co.in/includes/upl
oads/ Annual _Report - RESULTS 2021. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://victoriacollege.co.in/assets/front/data/Anal ysi s¥?200of %20SS
S 2021. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor resear ch
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

2.5

Page 28/120 21-06-2023 04:09:11


https://victoriacollege.co.in/courses
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InhRalViTmUrRi80bDNJdm4zYmdIeHc9PSIsInZhbHVlIjoiS0o4YkpmUkcybUZTRHBaVGIwUkorTTdSTWEvcHc2TE9Hc1R1bWx2MzB6YWh6N2JpZVEyZzBsSkk1amNaU0Q3TiIsIm1hYyI6ImQwYjZmMjU0YmE3OTYyOTg5N2M3ZjZkNDg5MTkyNjZmZjhkMTEyNGNlOWFiMjU4Njg0MGI5ZGUyYzEzYTkwM2MiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Inp0akltSUxSaXRnRkRuZkltS3JiWVE9PSIsInZhbHVlIjoiTXRGeWRWWnZjd2VjZUlJVUxhM0REWG5HSzUzZ1ZGRTcyUUxKck9GR2UzclliNlZzcnRGeFIyRUlLakpSMFMvWiIsIm1hYyI6IjY2M2ZlZDYwNzRmY2UyNzkyOTNmNjBlODU3MjRjYjQ1MzQxMzY4OGRhNzlkM2FjODU4NjY2NGY3YzM4NGZhN2UiLCJ0YWciOiIifQ==
https://victoriacollege.co.in/includes/uploads/Annual_Report-RESULTS_2021.pdf
https://victoriacollege.co.in/includes/uploads/Annual_Report-RESULTS_2021.pdf
https://victoriacollege.co.in/assets/front/data/Analysis%20of%20SSS_2021.pdf
https://victoriacollege.co.in/assets/front/data/Analysis%20of%20SSS_2021.pdf

Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

File Description Documents

Any additional information View File
e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

1

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website

https://ww. csr.res.in/ Kol kata Centre

3.1.3 - Number of Seminar s/confer ences/'wor kshops conducted by the institution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

30

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

10

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

20

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Gender and Human Val ues are inparted through the observance of
Wnen's Day and Hunan Ri ghts Day every year.

Envi ronnment al awareness is inculcated through celebration of Wrld
Envi ronment Day, NSS activities of plantation in the canpus,
mai nt ai ni ngnedi ci nal garden etc,

Heal th sensitisation is ensured through Awareness Canpai gnon
Menstrual Health and Hygi ene.
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File Description

Documents

Paste link for additional

information https://victoriacollege.co.in/activities-
new

Upload any additional View File

information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

5

File Description

Documents

Any additiona information

No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data

Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/

YRC etc., during the year

8

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the last year (Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
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collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

247

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student

exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

6

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

i nstitutions/industries for
internship (Data Template)

Any additional information

No File Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

1
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Infrastructural facilities include - Canpus area: 1.5 acres.

Cl assroons: 30;

Laboratori es: 16;

Sem nar Hall/ Auditorium 02( with ICT).

Cl assroons are distributed in the follow ng buildings - 1. Acharya
Jagadi sh Chandra Bhavan (Science Building) : 3- storied building (
each floor covers 541.52 sq. marea); 2.Rabindra Bhavan (Arts

Building): 3- storied building (1st & 2nd fl oor covers 404 sg.m
area); 3. Library Building: 3- storied building with Keshub

Menorial Hall, Cassroons and Central Library; 4.Acharya Prafulla
Chandra Bhavan (Annex Building) : 4-storied building(each floor
covers 2600 sqft area) . It conprises of Cl assroons, Laboratories

and Conputer |ab of Commerce and Journalism departnents.

Learning facilities conprise of : Mathematics: 8 Conputers, 2
Printers, 1 Scanner and 1 Projector

Geogr aphy, Botany, Zool ogy, Physics, Chem stry and Psychol ogy:
Conmputers, Printers, Projectors, Scanners along wth other

| abor at ory equi pnment and i nstrunents.

Languages, Social Sciences and Conmerce departnents: Conputers,
Proj ectors

Museum Zool ogy, History
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Renovation of the Staff Room has been conpleted . It has been

equi pped with electrical gadgets and other facilities. Renovation
of the Principal's roomis under process. The plan to overhaul the
entire science building has been sanctioned and the inplenentation
will begin in 2023.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://victoriacollege.co.in/infrastructu
re

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The college offers a plethora of activities Iike cultural
progranmes, sports andganes to hone the latent talents of our
students and to give them opportunities to polish their skills.

The Col | ege has a Playground with an area of 625 sgmfor Sports
and vari ous outdoor ganes.

e |t is also the venue for celebrating Basanto U sab, the
festival of colours through rich cultural activities.

e |t provides the perfect anbience for poster-nmaking
activities on thenes related to environnmental consciousness.

e Annual Sports is organized by the Sports Commttee and
Students in which students and teachers participate
ent husi astically.

e The ground is used by NCC Cadets for various activities.

e The ground is also the venue for Academ c progranmes |ike
Geography Practical s.

The Auditorium Keshub Menorial Hall, established in 1871; Area:
321.62 sg.m Capacity : 200 (approx).

It is the venue forcultural programmes - Annual Prize distribution
and conconm tant Cultural progrramme, Rabindra Jayanti

cel ebration, Freshers' Wl cone, Teachers' Day and programres
conducted by the Al ummi Associ ati on.

Seminar Hall : Suniti Sabhagriha , established in Decenber 2014:

Area 510 sq.ft; Capacity: 50 (approx). This hall is used regularly
used for sem nars, workshops, neetings and al so cul tural
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://victoriacoll ege.co.in/auditorium

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.
9

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

9

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://victoriacollege.co.in/class_room

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)
4.52254

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
Statements

View File

Upload Details of budget
alocation, excluding salary
during the year (Data Template)

View File
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4.2 - Library asa L earning Resour ce
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Library is automated (partially) using Integrated Library
Managenent System (ILMS) ¢« Nane of |ILMS software : Koha « Nature
of automation (fully or partially) : Partially « Version: 21.05 e
Year of Automation 2013 Library Managenent: The overall system of
|'i brary managenent goes hand in hand with manual skill and

t echnol ogi cal skill based on Koha software. The OPAC hel ps to
provide effective |l ending and reference services. The N LIST

dat abase subscribed from | NFLI BNETenriches the |ibrary services by
provi di ng scholarly content. The Facebook page of college library
(MIC Library: An Online (24x7) Initiative) provides e-books and
articles to student in open access node. This initiative was very
useful for students and teachers in the pandem c situation when
physi cal access to |ibrary was not possible. The initiative is
still going on.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://ww. f acebook. coni gr oups/ 1859147707
553749

4.2.2 - Theinstitution has subscription for the C. Any 2 of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)
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0. 36127

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

36

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The College is equipped with all the basic IT facilities to carry
out numerous adm nistrative as well as academ c duties in an
organi zed manner.

The Col |l ege has a total of 52 desktops, 8 laptops, 10
projectors,21 printers and 10 Scanners distributed anongst the

O fice, Library and several departnents. 20 of the desktops are
with Internet connection-connected through LAN (Local Area

Net wor k) BSNL ( Speed 100 nbps). Al the above-nentioned itens are
mai nt ai ned and updated on a regular basis for snooth functioning.

e AMC for 50 conputers has been outsourced to QASYS | NFOCOM
Pvt Ltd for regular naintenance and updati on whenever
necessary.

e Wirld Vision Cable Network has been appointed as the
out sourcing agency wth the responsibility of naintaining
and updating LAN in the canpus.

e Bharat Sanchar N gam Ltd has beenentrusted with providing
Wi connectivity.
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e Anti-virus for the conputers has been installed by QASYS
| nfotech Pvt Ltd.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

60

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in B. 30 - 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

25. 64328
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File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Mai nt enance of the facilities is ensured through various
committees constituted by the college. The Building Commttee

| ooks after additions and alterations in any part of the buil ding.
The Col | ege deputes service-engi neers who are consulted for

nodi fication and repair work. Xerox machi nes, conputers,
projectors, anplifiers are nmaintai ned under Annual Mai ntenance
Contract. Hardware and Software mai nt enance of conputers and
accessories are done by QASYS, through renewabl e Annua

Mai nt enance Contracts. Regul ar rounds are taken by the Mintenance
Commi ttee nmenbers for any visible damage of all facilities. A
Conpl ai nt Register is nmaintained in the college office to attend
to the conplaints pronptly.

Cl eanl i ness of the classroons, washroons and ot her spaces is
ensured by full-tinme and contractual cleaning staff of the

coll ege. Sanitation and security is outsourced. The canpus is
under 27x7 CCTV surveillance and the CCTV network is maintained by
VI EWCOM

The | aboratory staff ensures that |aboratory equipnent is in good
condition and functional at all tines. Instrunments requiring
periodic calibration are done by external agencies. An AMC is
taken for equi pnent that require periodi c naintenance.

Due diligence is exercised, especially for disposal of e-Waste.
The rules for responsible usage of library facilities are

expl ained to students in the class-wise library orientation
conducted by the |ibrarian.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

1049

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships

provided by the Government

during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the

institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

49

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)
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5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description Documents

Link to institutional website
https://victoriacoll ege.co.in

Any additional information View File
Details of capability building View File
and skills enhancement

initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

192

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

192

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - TheIngtitution has a transpar ent D. Any 1 of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases | mplementation of guidelines of

statutory/regulatory bodies Organization

wide awar eness and undertakings on policies

with zer o tolerance M echanisms for

submission of online/offline students

grievances Timely redressal of the grievances

through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

13

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

201

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No Fil e Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
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gover nment examinations) during the year

29

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

5

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The coll ege has an officially el ected Student Representative who
Is a nmenber of the Governing Body, the highest adm nistrative

pl atform of the college. However, ow ng to Governnent order the
| ast election to the Students’ Union was held in January 2017.
Currently the college has a Student Body consisting of dynamc
vol unt eers who organi ze various events in the college throughout
the year, take active interest in the welfare and devel opnent of
the student community andrepresentstudent issues to the Coll ege
authorities.
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Wal | magazi ne, E-nagazi nes published by students enable themto
cul tivate awareness about the surroundi ng social-political-
scientific events continuously shaping the world in which we |ive
and al so enhances their editorial skill. They actively take part

I n snmooth functioning of extension |ectures, semnars etc.

Students participate enthusiastically in organizing Annual Sports,
Rabi ndra Jayanti, Teachers' Day and different Commenorative Days
I ncl udi ng | ndependence Day.

Students irrespective of religious identity organize Saraswati
Puja - Wrship of Goddess of Know edge, Wsdom Art and Cul ture.

These activities broaden the scope of education besides providing
students a platformto showase their nyriad talents and | earn
manageri al and organi zati onal conpetencies.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

21

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)
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5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Victoria Institution (College) Alumi Association is a registered
body having Registration No. S/1L21134 of 2004-2005. Presently the
associ ati on has approxi mately 300 nenbers. Financial contributions
have been nade by the nmenbers to the Association with an objective
of hel ping needy and neritorious students of the coll ege.

Fi nanci al Contributions nade during the period -

Sr no Date Contributor Amount 1. 23.5.22 Snigdha Sen 5000 2.
25.3.22 Some nenbers 6100

Cul tural support -

Encour agenent and support fromthe Al umi Associ ation enabl ed the
successful production of a docunmentary -‘Chirontoni Praktoni’ -
made by Dr. |ndrani Chakroborty, Associate Professor in Bengali in
May 2022. The docunentary portrayed three octogenarian

di stingui shed al ummi,rem niscing their coll ege days.

File Description Documents

Paste link for additional

information https://drive.google.comfile/d/ 1T4yNS GCL
BzavRnwiNbGnFbt _ SEeVWr | / vi ew?usp=shari ng

Upload any additional View File

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution
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Vi sion: The vision of our college is to realise our founder's
dream "One Society, One Religion, One Wrld".

M ssion: Qur mssion is to redefine wonen's role in restucturing
our society inits march "Onwards, Forward, Heavenward", the words
whi ch Keshub Chandra Sen pronounced on | andi ng at Bonbay on his
return fromEngland. It is necessary at tines to | ook back and

| ook ahead at the sane tine and readjust our position so that our
vision is not allowed to blur and that our m ssion is not
permtted to overl ook the current socio-cultural requirenents and
our positioninit.

The Governing Body at the apex of the college admnistrative
system fornmul at es pl ans, provides gui dance and nmi ntai ns an
overal | supervision to ensure the proper inplenentation of the
vi sion and m ssion.

The Academ c-sub-Comm ttee and the Fi nance-sub-Commttee, two
statutory bodies, oversee that the m ssion of the college to
educate girls to becone |iberated and sensitive young wonen,

enpowered to respond to gl obal challenges is fulfilled.

The |1 QAC provi des gui dance and inspiration to stinulate and ensure
qual ity enhancenent and sustenance. The Teachers’ Council al ong

Wi th various commttees forned by the Principal, facilitate

overal |l quality enhancenent of the college.

File Description Documents

Paste link for additional

information https://victoriacollege.co.in/principal-
desk

Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Decentralization and participative managenent are practised in the
col |l ege under the | eadership of the Principal through the
formati on of various conmttees consisting of teacher nenbers.
Each comm ttee has a Convener and responsibilities are distributed
anong the nenbers for the inprovenent in the overall perfornmance
of the coll ege.

Case study - ‘Exam nation Conmittee’
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Col | ege has a committee for university exam nation rel ated work,
that consists of Head of the Institution, few other faculty
menbers and non-teaching staff. Cbjective of the commttee is to
distribute work anong all the staff to nake it decentrali zed,
denocratic and efficient. The exam nation commttee is headed by a
convenor who is assisted by other nenbers of the commttee. In
every senester at the tinme of the announcenent of university

exam nati on schedul e the Exam nation Conmttee holds a neeting to
make arrangenents for the exam nation procedure to begin. Based on
the seating capacity of the avail able classroons, the non-teaching
staff nmakes |ist for seat allotnent of the exam nees. Invigilation
duty chart for teachers is prepared by the Exam nation Committee.
For the snmooth running of the exam nation, a faculty menber is
appoi nted as Supervisor of the exam nation for each day. Answer
scripts are collected by the invigilators and submtted in the
exam nati on room where the non-teaching staff take charge of
arrangi ng, packing the answer scripts and sending those to the

all oted centers.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Col | ege has al ways focused on the assimlation of tradition
and nodernity within its Institutional vision and | eadership. This
gets well reflected in the Institutional Strategic and perspective
pl an.

| ndi vi dual teachers preparetheir own Lesson Plans to run the
t eachi ng-1 earni ng process snoothly.

The col | ege adheres to the Calcutta University’s curricul um and
i npl ements it accordingly.

A regul ar Attendance Register is maintained by the faculty
menbers.

The Central and Departnental Libraries with their |arge collection

of books and journals cater to the needs of the students. Open
access facility through online services are al so provided.
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Trai ning prograns are organi zed at regular intervals for both
t eachi ng and non-teaching staff to keep them updated. SAR is al so
taken fromthem for up-gradation.

A transparent and regul ari zed eval uation procedure is a part of
our Institutional strategy and pl anning through conti nuous
i nternal eval uati on.

The prospective plan and tentative budget, submtted by the
Departnents to the Finance Sub- Committee in charge of allocations
and sanction is ratified by the Governi ng Body. The entire process
i ssupervised by the Bursar and the HO .

The col |l ege focuses on nore student-centric activities in order to
involve them for a nore holistic devel opnent to face the
chal | enges of tinme successfully.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information https://victoriacollege.co.in/routine |ess
on

Upload any additional View File

information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Col l ege adm ni stration has a well-defined hierarchy wwth the
Governi ng Body seated at the apex. The next tierconprises of the
Principal, Internal Quality Assessnment Cell (1QAC), Academ c Sub-
Comm ttee and Fi nance Sub-Comm ttee.

Daily adm nistration being the responsibility of the Principal is
ably supported by the Bursar, other teaching and non-teaching
staff.

| QAC serves as a parallel level of adm nistration to that of the
Principal only in matters related to academ cs. This entire

adm ni stration works towards holistic welfare of students and all
ot her stakehol ders.

Proposals from | QAC, Academ ¢ and Fi nance -sub-Commttes and the
Teacher's Council are conveyed to the GB. Upon approval and
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ratification these are transforned into policy decisions. No
pol i cy-deci sions are contrary to govrennent decisions and orders.

Appoi nt ment of teaching and non-teaching staff in substantive
posts and their Service Rules are acording to Governnent norns. Ad
hoc appoi ntnents are nmade as per requiremet follow ng a
transparent and wel | -structured procedure.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage https://victoriacoll ege. co.in/organogram
Upload any additional View File

information

6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No Fil e Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

e Health Insurance according to Governnent norns — West Bengal
Heal t h Schene for Teachi ng and non-teaching staff.

e Medical Leave. Maternity and Paternity Leave for femal e and
mal e enpl oyees , respectively.

e Child Care leave for fenal e enpl oyees for maxi mumtwo years
i n whol e service period for maxi numtwo children under the
age of 18 years.

e Earned Leave for faculty nenbers.
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ener gency situations.

e Festival advance for non-Teaching staff. As the institution
has a nmulti-cultural environnment in the canpus, the
managenent ensures cel ebration of various festivals
toget her. Recreational arrangenents for staff.

e Internet and free W-Fi facilities available for the staff,
bot h teachi ng and non-teachi ng.

e E-books for teachers.

e Picnic and sports activities.

File Description

Documents

Paste link for additional

information htt ps://wbheal t hschene. gov. i n/ H gher Educa
ti on/ Rei mbur senent / MBUCT cl g_rei nburse_app
li.aspx
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

No Fil e Upl oaded

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

2
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File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No Fil e Upl oaded

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

13

File Description

Documents

IQAC report summary

No File Upl oaded

Reports of the Human Resource
Development Centres

No File Upl oaded

(UGCASC or other relevant

centers)

Upload any additional View File
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The college follows a regular appraisal nethod for its teaching
staff annually, in order to ensure that the faculty nenbers are
abreast with the recent developnments in their respective fields
enabling themto serve the institution in a better manner.
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The appraisal forns are circul ated anong the teaching staff to

gat her both general information and detailed specific information
regarding their college/University duties and sel f-devel opnent.
The formincludes questions regarding their college/ University
assignnments and their engagenent in activities beyond the coll ege
| i ke individual academ c research, publication, participation in
schol arly programmes etc. Details of |eaves taken, participation
in other university assigned duties, nenbership and invol venent in
corporate sphere activities are al so recorded.

Non-teaching staff also submts self-appraisal . They have

regi stered details of their specific college assignnents, their
i nvol venent and rol e when the college functions as a venue for
vari ous governnent conducted exam nations or recruitnent drives,
their participation in any professional course etc.

Regul ar apprai sal process not only warrants the overall health and
betterment of the institution but al so ensures individual growth
anong its staff.

File Description Documents

Paste link for additional

information https://victoriacoll ege.co.in/sar
Upload any additional View File

information

6.4 - Financial M anagement and Resour ce Mobilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The coll ege has a well-established mechanismto nonitor effective
and efficient use of financial resources. The institution has a
Fi nance Commttee that prepares the budget and nonitors the

di sbursenent of funds. Departnents are required to submt their
annual requirenents to the Finance Commttee which are duly
sanctioned on approval fromthe Committee and the Principal. To
ensure transparency, all quotations (less than Rs. 5 | akh) are

di spl ayed on the Coll ege Notice Board and the Coll ege Wbsite.
Expendi ture exceedinfg Five |akhs is processed thorough e-
tendering. The Col | ege has registerded itself on the West Bengal
Governnent e-Tender portal. The di sbursenent statenents are nade
by the Col |l ege Accountant. The inconme and expenditure of Netaji
Subhas Open University, Victoria Institution (College) Study
Centre, is done through internal audit. The Col | ege has out sourced

Page 52/120 21-06-2023 04:09:12


https://victoriacollege.co.in/sar
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjQ3bzNWV2RpcGFoNnFsTlVlMnB5ZEE9PSIsInZhbHVlIjoiZElpd0FrUTZ3OUxWNVh6S2F2ZmwxUVhaVGhvYmd4amFqMUtjQ1lrUXdSYzlZVzQrUVdtdkNtMkJhYmN1KzdjZSIsIm1hYyI6IjBhZGIwYTk3YzE5NWZhNzQ0ODA2NWRlYmI2MjQxNTg1YTE2NmE1OTJiZjE5Y2NkMWJmNzI2ZGZjODRmNTQ1NjgiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

the firm C Ghosh & Associatesfor this purpose. The audit is
conducted in accordance with auditing standards generally accepted
in India. The firmalso audits the financial statenents of the
Col | ege Hostel and any UGC project taken by the College. The
annual audit of the College’ s financial statenents is done through
statutory External Audit appointed by the Governnment of West
Bengal . Upto the financial year 2019-20 R N Kandari & Co.,
Chartered Accountants (M No. 053281, F. R No. 326568E) conducted the
External Audit. However, sincefinancial year 2020-2021 no external
audi tor was assigned by the Governnent till date. Internal audit
was undertaken for the financial years 2020 -21 and 2021-22

M Chat t opadhaya &Co. (FRN 332730E)

File Description Documents

Paste link for additional

information https://wbtenders. gov.in/nicgogep/app
Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0.16078

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

The coll ege has a strategy of Budgeting and optimal utilization of
avai |l abl e resources and ensures transparency in financial
managemnent .

The main source of funding for the college is the fees collected

fromthe students per Senester. This includes tuition fees,
| i brary fees, devel opnent fees, |aboratory fees (where ever
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applicable). As per the Wst Bengal Governnent policy 50% of the
total tuition fees collected is deposited by the College to the.
Governnent treasury. The remaining anount is utilised judiciously
for day to day running of the College. The fees coll ected under
the head of library, |aboratory, devel opnent etc are used for the
respecti ve expenses.

The col | ege col | aborates wth other institutions, agencies and
bodi es by sharing its infrastructures to conduct conpetitive
exam nations foradditional funds.

Funds are nobilised as overhead charges as thecollege is a Study
Centre for Netaji Subhash Open University.

Sone funds are nobilised from Calcutta University as Zonal centre
charges for Theory and Practical Exam nations and eval uati on of
answer scripts of different subjects every academ c sessi on.

File Description Documents

Paste link for additional
information http://victoriacollege.co.in/audit/Audit R
eport 2021-2022. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

| QAC has been undertaking various progranme for the uplift of the
institution fromtine to tine. Sone of the initiatives taken by
| QAC for the quality assurace are enlisted:

Staff training programme for teachers of the college was held on
28.03.2022. The resource person was Dr. Jaydeep Sarangi,
Principa,l| New Alipore Coll ege,

Conput er training programme for the non teaching staff related to
skill enhancenent in conputer operation was conducted by faculty
of Victoria Institution College

Sel f Appraisal Report (SAR) of the faculty nmenbers are coll ected
and updated on a regul ar basis.

SAR for non-teaching staff was introduced for 2021-22 and it was
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collected in online node.

I nter-departnental teacher exchange programme started with the
departnents of Psychol ogy and Phil osophy

Career options programes for students wereheld in collaboration
wi th Career counselling cell.

File Description Documents

Paste link for additional

information https://victoriacollege.co.in/activities
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC oversees the entire teaching | earning process of the
institution. 1QAC fuinctions in collaboration with various
commttees fornmed by the teachers council..

At the beginning of each academ c year a master routine is
prepared by the routine commttee. HODs of all the departnents

di stribute departnental routines and allot classes to the teachers
of the departnent.

Di fferent methods of teachings eg. |ICT based, chal k and talk,
participative |earning are adopted according to the need of the
depart nent.

Periodic review of the performance of the students is done through
class tests, student presentation, quiz etc.

I nternal exam nations, tutorials, practicals are held at the end
of each senester as per schedul e given by University of Calcutta.

| QAC ensures that university exam nations are conducted in a

snooth way. Invigilation duties for teaching and non teaching
staff are alloted by the exam nation conmttee.

Sel f appraisal report for teaching and non teaching staff are

collected on a regular basis to assess the performance of the
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institution as a whol e.

File Description Documents

Paste link for additional

information https://victoriacollege.co.in/routine_|ess
on

Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual
reports of Institution https://victoriacoll ege.co.in/annual -
report-activities

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Qurs is agirls-only institution, strives to rai se awareness about
gender issues and endeavours to create a safe environnent for the
students. The coll ege periodically conducts awareness-rai sing
activities on everyday sexi smthrough free-expression walls.
Teachers sensitize and counsel the students on issues |ike gender
disparity, barriers of stereotypes, and gender-based vi ol ence.
During the | ockdown, teachers conducted online counselling
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sessions to understand the underlying concerns of students.

One wonman security personel has been appointed along with other
security nen to enhance the safety and security neasures of our
students.Entry into Coll ege canpus is permtted on producing

I dentity cards.

The college has instituted a Gievance Cell where students can
| aunch conplaints related to sexual harassnent.

The Col | ege hostel provides safe acconmopdations for students away
fromtheir place of residence. It functions on a strict set of
rul es, under supervision of the Hostel Conmttee.

The coll ege has al so ensured installation and nmai nt enance of
sani tary napkin vendi ng machine in the common room

Internation Wonen's Day is cel ebrated by different departnents to
hi ghl i ght the contributions of wonen in society. A progranme on

' Gender sensitization in the light of Domestic Vol ence' was
organi sed by the college in collaboration with Wst Bengal

Comm ssion for Whnen. The programme was very successful and from
then on the Comm i ssion has been maintaining contacts with
students who ask for any kind of help.

File Description Documents

Annua gender sensitization

action plan https://victoriacollege.co.in//includes/up

| oads/notice/7.1.1-Action_Plan for_Gender_
Sensi tizati on. pdf

Specific facilities provided for
women in terms of: a. Safety https://victoriacoll ege.co.in/aqgar-
and security b. Counseling c. vic/7.1.1 Pics. pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -

based energy conservation Use of LED bulbs/

power efficient equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

Sol id waste managenent: Coll ege ensures that adequate nunber of
waste bins are placed in strategic |ocations in the canpus.
Students have been strictly instructed to use the bins and to keep
t he canpus cl ean. Solid waste managenent is inplenented by

di sposing off food waste fromthe canpus and hostel with the help
of the Municipality garbage di sposal system Used answerscripts
and ot her waste papers are disposed off to vendors for recycling.

E-wast e managenent: The Col | ege Authority keeps record of
defective conputers and ot her defunct Accessories. Inventories are
taken annual ly and | ocal vendors are engaged for proper disposal
of the generated e-waste.

Hazar dous waste nmanagenent: The Col | ege hardly generates any

hazar dous waste through its normal activities. The departnents in
sci ence stream however try their level best to do away with the
smal | /neagre trace anounts, if any, so that the soil and water in
t he surroundi ng areas are not contam nated. Radi oactive el enents
are not used in the | aboratory.

Bi ol ogi cal Waste: Waste generated in the Zool ogy and Bot any
| aboratories are collected properly packed and di sposed off by the
| aboratory attendants to nunicipality garbage vat.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable C. Any 2 of the above
in the Institution: Rain water harvesting
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Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
Maintenance of water bodiesand distribution
system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor B. Any 3 of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description Documents

Geo tagged photos/ videos of View File
the facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and E. None of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Energy audit

3.Environment audit 4.Clean and green

campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

Page 59/120 21-06-2023 04:09:12


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlVhK3pPNmhsdnp6c3BtOTZ4akx1WWc9PSIsInZhbHVlIjoiSHA1WXJkVGFVTW5sOGFZNER3bEtESUx3eHNYM2kxcEpETTdhOXYzUEZXakJ4SzZ5aUNQSDNGais1UUFTZDBIRyIsIm1hYyI6IjY5MzViYmEyMDQ0ZGFiMjE3NDFiNDZmNjFhMWQxOTM0MjE0NDZhOTY0ZWExZDI2YjAxNGMzYTkzNGUwMjA0NGIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InpLcXJlWjlad25UN1hqeXRCTWY5d1E9PSIsInZhbHVlIjoiaVVGd1p1ZTZ2M3JlcHhNbkFWWTlacHJON1p2NVFtTE5lZFZrS3BnbWFTdVZvcDhlejNzaGVxUlJRNEZQdFljViIsIm1hYyI6IjMzNWQ5Y2QyNzgzYjZkOWRjZTJkMGIwMzdkMWYzYjQ3ZTNhNzQxZGZhN2MwYWMzOTEyMmE1ZmFmNWM2YzhmZWMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InppWVdYQkFORmp1YnJLaExnTTkzY1E9PSIsInZhbHVlIjoibS9POVYvUExUTVBiSG9adTlvL1o3UGJ1bE00MzVmUXdPdS9xZE9pUVJZVmxaMzluWG9Hcnk3b0RjQ3hSTDdudCIsIm1hYyI6ImI2NWUyNWI3ZjA2NzdiM2Y3NGM1ODNmZDc0ZWNkZjhmYjE0ZmY3ZmUyNmEwZGNiYmNhNzRkNDllN2E3M2EyMDUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InZaRkN1Z0orWjRFWXJKU0hHemwweVE9PSIsInZhbHVlIjoiQ1JGbDZocnF5Q3pnODhQaG1IRmo2dXhjOE9wQjJwbVl4ZGtrTDJOei9rM0N4Ly84bXo0OFZxM1RhWXUrSkFsRSIsIm1hYyI6IjMxZGQ1MWU2ZTAwMjNkZDU4MzQ4YThlNzJmMzRkYTA4ZmE2ZDQzZjU0ODljNDQyZTcxYWMzMDI2MjAyNWYyODQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - TheIngtitution hasdisabled-friendly, =~ E. None of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / No File Upl oaded
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Inclusivity is a dynam c and nul ti di mensi onal construct and the
Col | ege recogni ses the inplenentation of inclusive education as
vital for the devel opnment of students. The coll ege believes that
all students irrespective of their gender orientation, ethnic or
social origin, |language,religion, nationality, econom c condition
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or ability have an equal right to education. In order to create
secul ar awareness, the students were taken for a trip to Hoogly

| manbara, Bandel Church and Hangeshwari tenple.This trip enabl ed
the students to understand the country’s varied culture and
secul ar fabric. The students of the Departnent of Politica

Sci ence published their annual wall magazine titled, Polyphony. It
was thenmed on the abrogation of Section 377 of the Indian Pena
Code and was very thoughtfully titled Bharat Prenkatha. On

I nternational Wnen's Day, Departnent of Phil osophy organi sed a

| ecture session, “Break the Bias” where students spoke of a world
free frombias, stereotypes and discrimnations.

The col | ege addresses soci o-econom ¢ di vi des by encouragi ng
students to apply for schol arship progranms. The col | ege uphol ds
the val ue of appreciating |inguistic diversity of the nation.
Lectures are delivered in both English and Bengali to cater to
students fromvaried linguistic backgrounds. The teachers strive
to create an integrated classroomthat supports the diverse
academ c, soci al, enotional needs of all students. Teachers have
adopted nyriad | earning techniques |ike fishbow discussions,
jigsaw readi ng, group work with assigned roles to create an

i nclusive space with positive peer interactions.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The col |l ege has extended its effort to inculcate the significance
of denocratic rights and responsibilities anong students.

Forenpst, the students were sensitized to exercise their franchise
as adult citizens in various elections held fromtinme to tine.
During the West Bengal Assenbly El ections 2021, held in the
pandem c period the students turned up in |large nunbers to
exercise their denocratic right, and al so encouraged their
famlies and nei ghbours to do the sanme, maintaining the COVID

pr ot ocol s.

* NCC Vol unteers participated in poster-making on the provisions
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and practices of the Constitution of India.

* One whole core course in Political Science is dedicated to
| ndi an constitution where students are nmade aware of
constitutional rights, duties and responsibilities.

* Commenoration of inportant days |ike 'Independance Day,
‘International Human Rights Day' areobserved on a regul ar basis.
I n 2021, on theoccasion of |ndependance Day, greeting cards were
prepared by NCC cadets.

* Students from English, Geography and Economi cs departnments were
encouraged to participate in 'Voters Awareness' contest.

* The departnent of Political Science arranged for extension
| ectures, student talks on Ctizenship,

Teachers of the institution encourage and help the students to
participate in these above nentioned programmes.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - The Ingtitution hasa prescribed code B. Any 3 of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct Institution organizes

professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awar eness
programmes on Code of Conduct are
organized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

The institution cel ebrates national comenorative days I|ike
Republic Day and | ndependence Day by hoisting the National Flag
and singing the national Anthemw thin the college canpus. O her
nati onal days |ike National Science Day (February 28), Teacher’s
Day (Septenber 5), National Mathematics Day (Decenber 22) is
observed regularly in the college. International comenorative
days |like International Wwinen’s Day (March 8), Wrld Environnent
Day (June 6), International Human R ghts Day (Decenber 10) etc are
celebrated in the college. University of Calcutta Foundation Day is
observed regularly on January 24 of every year. The university
flag is hoisted within the coll ege canpus. Festival |ike Saraswati
Puja is celebrated by the innates of the coll ege Hostel each

year. The col |l ege al so organi zes cultural occasions |ike Basanta

Ut sav, Rabindra Jayanti etc.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Multi-directional Awareness and Skill Enhancenent Programmes to
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ensure overall devel opnent of Students

To instill greater consciousness anong students regarding issues
other than the academic, to further sensitize them and better
equi p them beyond that of the college |ife such programmes are
undertaken by the College all the year round:

e Health and hygi ene awareness- Menstrual Health Awareness
Programre, NSS activities |i ke Canmpus C eani ng-
Beautification drive,creating No-Plastic canpus.

e Soci al awareness- Cel ebration of Whnen's Day, Poster -

Maki ng, Students’ Tal k on social issues.

e Environnental awareness- ENVS project, poster-nmaki ng, drawi ng
conpetitions.

e Technol ogi cal training- Add-on conputer course.

e Hands-on Training : Theatre Wrkshop, M ne Wrkshop.

Such practices are also planned in a way so as to draw greater
participation and invol venent of students, and orient themtowards
social activities.

Limtations:

o | nadequate finance and ti ne.
o Inhibitions and hesitations in students.
o Long-di stance conmmuti ng.

2. Communi ty- Har nony anong Students

Consci ously create/ maintain a congenial environnment for students
of divergent religio-ethnic backgrounds.

Prepare themto inbi be sense of syncreti smand be responsible
citizens .

Need to consciously create anenvironnent sensitive to differences.

e G oup-based activities like Quiz, Wall & E- Magazi nes,
Student Tal ks, Sports & Ganes, Cultural activities inculcate
feelings of oneness and unity.

e Cultural programmes include Sanskrit stotras and Urdu hymns.

e Harnonious participationin Saraswati Puja, Iftar, College
Soci al .

e No religio-communal divide/formation of identity groups in
cl assroom activities.
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e Utilisation of comon Canpus-Hostel facilities by all.
e Know Your - Nei ghbour Wal ks facilitate inter-conmmunal harnony.

Students' bondi ng highlights unity and soci al cohesi on.

Limtations: Deep-rooted prejudices still found.
File Description Documents
Best practicesin the View File

Institutional web site

Any other relevant information No File Upl oaded

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Victoria Institution (College) has internalised the spirit of the
Bengal Renai ssance in the truest sense of the term Remaining
faithful to our founder Brahmananda Keshub Chandra Sen’s vision of
redefining wonen's role in restructuring our society inits

"Onwar ds, Forward, Heavenward"” march, it has maintained its

di stinctiveness by conbining the necessity to | ook back at tines
and | ook ahead at the sane tine.

D ssem nati ng awar eness anong our students regarding his
contributions, showcasing the history of the period and projecting
the objective of adopting a continuous process of Heritage

Awar eness i s conbi ned wi th maintenance, preservation and pronotion
of this invaluable inheritance conprising of Kamal Kutir (Sen's
Resi dence), Nabadabal ay (Prayer Room of Brahno Samaj) and the
Samadhi khetro (fam |y burial ground).

Sone steps taken so far --

o Dialogue has been initiated with Bharatavarshiya Brahma
Mandi r Congregation, the custodians of this enclave for its
mai nt enance and preservati on.

o KIMHall, the venue for academ c-cumcultural programmes, is
mai nt ai ned by the coll ege.
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o The central Library houses his books and furniture, dating
back to the 19th century, in a separate section.

o Inportant events |like Annual Prize D stribution Cerenony,
Teacher’s Day etc are inaugurated by highlighting the
contributions of Sen within the | arger spectrum of Bengal
Soci al Ref orm Movenent .

The institution takes every opportunity to highlight and depi ct
this exceptional benefaction.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Keeping in view the objectives of the curriculum teacher
strength and infrastructure avail able, the College has

fornul ated three distinct Master Routines for Day-Arts, Mrning
Arts & DaySci ence, prepared by the Routine conm ttee adhering
to the overarching curricular framewrk prescribed by the

Uni versity of Calcutta. The classes are distributed evenly to
match the Credit hours as per the new CBCS guidelines. To
ensure optimumutilization of the classes allotted, all the
departnents are encouraged to prepare a well-structured Lesson
Pl an at the beginning of every Senester. Extension activities
i ke Sem nars, Wdrkshops, Students' Tal ks, Extension Lectures,
Research Wal k, Quiz Conpetitions, Wall Magazi nes, Poster
Presentations are al so pl anned al ongsi de and gi ven equal

wei ghtage. Field trips, educational tours are reqgqularly

organi sed without affecting the schedul ed classes in any way.
Practical and Project works are al so conducted with equal care
and diligence. Al these activities are supervised by the
Academi ¢ Sub Commttee and the | QAC.

To make curriculumdelivery nore effective, the Coll ege

enphasi zes on nmeki ng teaching — learning interesting and
interactive. Hence, in addition to the conventional nodes of
instruction, the teachers like to use ICT tools and nore Audi o-
Visual tools to explain concepts to students.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information https://victoriacollege.co.in/routine |les
son

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

The College franes its academ c activities in conpliance with
t he Academ c Cal endar published by the University of Calcutta
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at the start of every academ c session, including the conduct

of Continuous Internal Evaluation. As regard to the node of
Continuous Internal Evaluation, the format is again set by

not her University, wherein students are evaluated on the basis
of i) Internal Assignnents ii) Tutorial Projects at the end of
each senester. Besides, nultiple innovative evaluation formats

such C ass tests, Quiz, Students’ Tal k-cum presentation are
adopt edby the faculty nenbers as well in order to test the
| earning of the students in a conprehensive manner. The

performance of the students are regularly nonitored by the
faculty nenbers, and if occasion demands further discussed

t he concerned students and their parents during periodic Parent

— Teacher neets for their inprovenent and overcom ng their
deficiencies. The overall internal evaluation systemis
nonitored by the Academ c sub-Commttee of the College to
ensure snooth and effective functioning.

t he

with

File Description Documents

Upload relevant supporting View File
documents

Link for Additional

information https://victoriacoll ege.co.in/ac_cal endar

1.1.3 - Teachersof the Institution B. Any 3 of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating Univer sity and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility
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1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

19

File Description Documents

Any additional information No File Upl oaded

Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

0

File Description Documents

Any additional information No File Upl oaded
Brochure or any other No File Upl oaded

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

0
File Description Documents
Any additional information No File Upl oaded
Details of the students enrolled No File Upl oaded
in Subjects related to
certificate/Add-on programs
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1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institution encourages the departnents to organi se sem nars
and extension | ectures for wonen enpowernent, social equality
and gender sensitisation. The Ability Enhancenent Conpul sory
Course — 2 (AECC-2) for all the students of SEM 2 enables to
devel op basi ¢ know edge of environnent-sustainability and
environment-friendly habits. Inculcation of the habit to use
environnental resources rationally and prevent wastage of the
sanme hel ps the students becone responsible citizens.

Envi ronnent al awar eness programmes and field trips are held on
a regul ar basis as a part of environnental awareness programre.
The teachers try to inculcate noral and ethical values through
regul ar councel ling of students and notivate themfor active
participation in social activities. This practice was increased
many fold during the period when classes were held virtually as
the teachers realised the need to keep the students nentally
sound and renmai n connected, The syllabii of different subjects
include topics related to Professional Ethics, Gender, Human
Val ues, Environnment and Sustainability. The college in

col l aboration with Mahindra Pride C assroomincul cates

Prof essional Ethics in the students. Gender Sensitisation is a
regul ar practice through observance of Wnen's Day and

wor kshops organi sed in collaboration with Winen's Conm ssi on,
West Bengal .

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

22
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File Description Documents
Any additional information View File
Programme / Curriculum/ View File

Syllabus of the courses

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

1011

File Description Documents

Any additional information View File
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)

1.4 - Feedback System

1.4.1 - Institution obtainsfeedback onthe | B. Any 3 of the above

syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni
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File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File
Institution on feedback report

as stated in the minutes of the
Governing Council, Syndicate,
Board of Management
(Upload)

Any additional View File
information(Upload)

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, anal yzed
may be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
https://victoriacoll ege.co.in/assets/fron

t/ dat a/ f eedback-2021. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

1364

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

227
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File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The Col | ege endeavours to provide a reliable and conprehensive
support systemto cater to the needs of all kind of |earners
and notivate themin every possible way. The |learning | evels of
the learners along withtheir strength and weaknesses are
assessed through a neticul ous process of continuous interna
evaluation. I QAC identifies advancedand sl ow | earners. Advanced
| earners are al ways encouraged to participate in various
conpetitions including quizzes, debates, poster preparation,
essay conpetition for enhancing their skills, know edge and
expertise to the next level. Sone departnents create
opportunities for students to actas Mentor/ Teacher where they
deliver |ectures.

The institution identifies the slow | earners and encour ages
them to upgrade thensel ves through doubt clearing sessions,
accessing additional study materials, custom sed personal

gui dance, renedi al classes and so on. The teachers keep track of
their performances in each senester exans on a regul ar basis.

For both the advanced and slow | earners, the ultimte aimis to
instil in themconfidence and a positive attitude about life
and studi es.

File Description Documents

Link for additional

Information Ni |
Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

2103 93
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File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

Prof essors encourage interactive sessions in class. The students
are conpul sorily required to prepare projects on ENVS and ot her
courses which boost their research-oriented skills and nake
t hem nore acquainted with various aspects of their subjects.

Tutorials and special classes are reserved for clearing the
doubts of both advanced and sl ow | earners. The faculties even
resol ve the queries posted in Google classroons and ot her
of ficial groups.

Various departnents conduct special educational tours which
allow the students to assim | ate various | earning experiences
in a better way.

The active participation of the students in debate and qi uz
sharpens their thinking skills and encourages sel f-assessnent.

On speci al occasions, the students of the Conmerce Depart nent
conduct “Practice teaching sessions” where they act as teachers
and exhibit their pedagogical skills.

Ment oring by senior students of junior students is al so
undertaken, as in the departnment of Psychol ogy.

The students of various Departnents participate in different
group presentations.

E- magazi nes, wall magazi nes, posters and charts prepared by the
students ensure group activities and participative |earning.

Depart nent of Conmerce use Case Studies while teaching which
hel p the students to analyse a situation with proper
met hodol ogi es.

The students of the Departnent of Geography get the proper
Practical training to manage hazards.
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File Description Documents

Upload any additional View File
information

Link for additional information
https://victoriacoll ege.co.in/annual -
report-activities

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

| CT tools have been used for teaching-Iearning during Pandem c
t hroughappl i cations |i ke Googl e-neet, Zoom neeting etc.

Ref erence materials, PowerPoint presentations were shared using
what sapp, e mail, Google C assroons etc. Departnent of Physics
used ICT to conduct virtual Practical classes. Answer scripts
wer e eval uated by using various online tools |ike Kam , Adobe,
M5 Edge etc.

Depart nent si ncorporate |1 CT- enabled | ecture sessions along with
t he conventional traditional nethods whichhelp the students to
conprehend the concepts clearly. Many departnents conduct

proj ector-based | ectures, power-point presentations, screen
docunentary and relevant feature filns for effective teaching-

| earni ng processes.

Departnment of Conmerce uses | CT-enabl ed | earning nethods to
teach I nformati on Technol ogy, which is an integral part of the
syl | abus. Departnent of Mathematics use various softwarefrom
open source as teaching aid for G aphical Denonstration of
anal ysis of various portions of the syllabus.

The overall systemof |ibrary nmanagenent goes hand in hand with
manual skill and technol ogical skill based on Koha

software. Effective | endi ng and reference services using OPAC N
LI ST dat abase for scholarly content, e-books and articles

avail able in the Library page of College facebook are a few ICT
nodes used by the library.
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File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled
tools for effective teaching-
learning process

https://victoriacollege.co.in/ict

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

0

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll.

No File Upl oaded

Circulars pertaining to
assigning mentors to mentees

No File Upl oaded

mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

70

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality /

D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year
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50

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1448

File Description Documents

Any additional information View File
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The format of Internal Assessnent and Tutorial as set by the
affiliating university is followed by the Institution properly.
Towards the end of each senester, the students are eval uated

t hrough I nternal Assessnment and Tutorial, as instructed by the
Board of Studies of each departnent. As the Internal Assessnent
is an inportant conponent of the University Exam nation, the
eval uation records are kept secret strictly and not

comruni cated to the students by any neans.

The col | ege has an Exami nation Commttee for the Internal
Assessnent and Tutorial whose convenor is in charge of overall
supervi sion of the nmechanismand duly reports to the Head of
the Institution. Al the conponents involved in this nechanism
i ke setting of Question Paper, conducting the Exam nation on

t he basis of an Exam nation Routine, evaluation of Answer
Scripts and Upl oading of Marks are conpleted within the tine
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stipulated by the University of Calcutta with maximumclarity
and sincerity on behalf of all the teachers.

Moreover, a Miultiple Choice Question (MCQ ) based test has been
organi sed by our Institution for Senester 1 students to

desi gnate the advanced, average and weak | earners so that the
concerned departnments may take proper neasures for the overall
betternent of all the students.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

Grievances related to Internal Exam nation, if any, are
generally nmentioned to the concerned teachers of the particul ar
departnent. The matter is then sent forward to the Gievance
Redressal Cell of the college as early as possible to be

resol ved properly. Immedi ate actions are taken with accuracy.
In case of any inadvertent typol ogical flaw, the respective
departnent conveys the matter to the Head of the Institution
for corrective neasures. The matter is then corresponded to the
office of the Controller of Exam nation of the University for
Redr essal through proper steps.

This is to be nentioned that, no such grievances related to
| nternal Exam nation has been recorded in this articul ated
peri od.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The Programme and Course Qutcones offered by the Institution
are di splayed on the Col |l ege Wbsite.
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At the commencenent of each academ c year the students attend
an Orientation Programre and an | nduction Programre organi zed
by the 1 QAC of the college. The HO inforns the students about
the values that they need to inbibe in this college.

This is followed by Departnental Orientation where the students
are famliarised with the curriculumalong with the PO PSO and
COs. Teachers also informthe students about the | esson plan
and the desired | earning outcones.

The main focus of all the courses is to inpart conprehensive
| earning that woul d generate an interest in research, create
enpl oyability, engage in academ c di scourses and enpower
students to energe as socially responsible citizens.

The link to POs and CGs is provided below (To access the PGs
pl ease scroll down to the bottom of the page. To access the CGCs
kindly click the individual departnents.)

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://victoriacoll ege.co.in/courses

Upload COsfor al courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

The institution adheres to the syllabi provided by the
affiliating university for all its subjects. It ensures

conpl etion of the concerned syll abus through a | esson plan

di spl ayed on the coll ege website at the begi nning of the
academ c year. The attai nnent of PGCand CO is done through
conti nuous internal assessnents, tutorials, field trips and
sem nars. |ndividual departnents nmaintain a record of the
students' performance in each senester. Results of individua
departnents are anal ysed by the Result Comm ttee and displ ayed
on the website. The coll ege constantly organi zes student -
centric activities like field-based work, intercoll ege
conpetitions,essay witing conpetitions, student presentations,
wal | magazi ne, e-nmmgazine, poster-meking etc. to assess the
skills that the college has inbibed in students. The | QAC of
the college plays an inportant role to inprove the process of
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attai nnent of POs and COs through the analysis of students' and
teachers' feedback on the syllabus. The coll ege constantly
endeavours inproved realisation of the PO and COs through its
strategi c pl anni ng.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://victoriacoll ege.co.in/courses

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

998

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://victoriacoll ege.co.in/includes/up
| oads/ Annual _Report-RESULTS 2021. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://victoriacollege.co.in/assets/front/data/Anal ysi s¥200of %@
0SSS_2021. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)
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2.5

File Description

Documents

Any additional information

View File

e-copies of the grant award
letters for sponsored research
projects /endowments

View File

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by government and
non-gover nment agencies during the year

1

File Description Documents

List of research projects and View File
funding details (Data

Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website

https://wwv. csr.res.in/ Kol kata Centre

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during

the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

30

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)
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3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

10

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national conference proceedings during the year

20

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published
(Data Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

Gender and Human Val ues are inparted through the observance of
Wnen's Day and Human Ri ghts Day every year.

Envi ronnent al awareness is incul cated through cel ebration of
Worl d Environnment Day, NSS activities of plantation in the
canpus, mai ntai ni ngnedi ci nal garden etc,

Heal th sensitisation is ensured through Awareness Canpai gnon
Menstrual Health and Hygi ene.
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File Description

Documents

Paste link for additional
information

https://victoriacollege.co.in/activities-

new

Upload any additional
information

View File

3.3.2- Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.3.2.1- Total number of awardsand recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

5

File Description

Documents

Any additional information

No File Upl oaded

Number of awards for View File
extension activitiesin last 5

year(Data Template)

e-copy of the award letters View File

3.3.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,

community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red

Cross/ YRC etc., during the year

8

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the

year
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3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations thr ough

NSS/ NCC/ Red Cross/ YRC etc., during the year

247

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO
etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkagesfor Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

6

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information

No File Upl oaded

3.4.2 - Number of functional MoUs with national and inter national institutions,
univer sities, industries, corpor ate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. during the year

1
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Infrastructural facilities include - Canpus area: 1.5 acres.
Cl assroons: 30;

Laboratories: 16;

Sem nar Hall/ Auditorium 02( with ICT).

Cl assroons are distributed in the follow ng buildings - 1.
Acharya Jagadi sh Chandra Bhavan (Science Building) : 3- storied
bui l ding ( each floor covers 541.52 sg. marea); 2.Rabindra
Bhavan (Arts Building): 3- storied building (1st & 2nd fl oor
covers 404 sg.marea); 3. Library Building: 3- storied building
w th Keshub Menorial Hall, Cassroons and Central Library;

4. Acharya Prafulla Chandra Bhavan (Annex Building) : 4-storied
bui | di ng(each floor covers 2600 sqft area) . It conprises of

Cl assroons, Laboratories and Conputer |ab of Commerce and

Jour nal i sm departnents.

Learning facilities conprise of : Mathematics: 8 Conputers, 2
Printers, 1 Scanner and 1 Projector

CGeogr aphy, Botany, Zool ogy, Physics, Chemi stry and Psychol ogy:
Conmputers, Printers, Projectors, Scanners along wth other
| aboratory equi pnent and instrunents.

Languages, Social Sciences and Commerce departnents: Conputers,
Projectors
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Museum Zool ogy, History

Renovation of the Staff Room has been conpleted . It has been
equi pped with electrical gadgets and other facilities.
Renovation of the Principal's roomis under process. The plan to
overhaul the entire science building has been sancti oned and
the inplenmentation will begin in 2023.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://victoriacollege.co.in/infrastruct
ure

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The college offers a plethora of activities like cultural
progranmes, sports andganes to hone the latent talents of our
students and to give them opportunities to polish their skills.

The Col | ege has a Playground with an area of 625 sgmfor Sports
and various outdoor ganes.

e It is also the venue for celebrating Basanto U sab, the
festival of colours through rich cultural activities.

e It provides the perfect anbience for poster-nmaking
activities on thenes related to environnent al
consci ousness.

e Annual Sports is organized by the Sports Comnmttee and
Students in which students and teachers participate
ent husi astical ly.

e The ground is used by NCC Cadets for various activities.

e The ground is also the venue for Academ c progranmes |ike
CGeography Practical s.

The Auditorium Keshub Menorial Hall, established in 1871;
Area: 321.62 sq.m Capacity : 200 (approx).

It is the venue forcultural programmes - Annual Prize

di stribution and concommtant Cultural progrramme, Rabindra
Jayanti cel ebration, Freshers' Wl cone, Teachers' Day and
progranmes conducted by the Alummi Associ ation.
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Semnar Hall : Suniti Sabhagriha , established in Decenber
2014: Area 510 sq.ft; Capacity: 50 (approx). This hall is used
regularly used for sem nars, workshops, neetings and al so

cul tural progranmes.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://victoriacollege.co.in/auditorium

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

9

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

9

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://victoriacollege.co.in/class room

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INRin Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INR in lakhs)

4.52254
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File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data
Template)

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Library is automated (partially) using Integrated Library
Managenent System (ILMS) ¢ Nane of |ILMS software : Koha -
Nature of automation (fully or partially) : Partially e
Version: 21.05 ¢ Year of Automation 2013 Library Managenent:
The overall systemof |ibrary managenent goes hand in hand with
manual skill and technol ogical skill based on Koha software.
The OPAC hel ps to provide effective |ending and reference
services. The N-LI ST dat abase subscri bed from | NFLI BNETenri ches
the library services by providing scholarly content. The
Facebook page of college library (M C Library: An Online (24x7)
Initiative) provides e-books and articles to student in open
access node. This initiative was very useful for students and
teachers in the pandem c situation when physical access to

library was not possible. The initiative is still going on.
File Description Documents

Upload any additional View File

information

Paste link for Additional
Information https://ww. f acebook. coni gr oups/ 185914770
7553749

4.2.2 - Theingtitution hassubscriptionfor | C. Any 2 of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0. 36127

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
data for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

36

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The College is equipped with all the basic IT facilities to
carry out nunerous adm nistrative as well as academ c duties in
an organi zed nmanner.

The Col |l ege has a total of 52 desktops, 8 |aptops, 10
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projectors, 21 printers and 10 Scanners distributed anongst the
O fice, Library and several departnents. 20 of the desktops are
with Internet connection-connected through LAN (Local Area

Net wor k) BSNL ( Speed 100 nbps). All the above-nentioned itens
are mai ntai ned and updated on a regular basis for snooth
functi oni ng.

e AMC for 50 conputers has been outsourced to OASYS | NFOCOM
Pvt Ltd for regular maintenance and updati on whenever
necessary.

e Wrld Vision Cabl e Network has been appointed as the
out sourci ng agency with the responsibility of maintaining
and updating LAN in the canpus.

e Bharat Sanchar N gam Ltd has beenentrusted wth providing
Wfi connectivity.

e Anti-virus for the conputers has been installed by OASYS
I nfotech Pvt Ltd.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

60

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connectionin | B. 30 - 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure
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4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilitiesand
academic support facilities) excluding salary component during theyear (INR in lakhs)

25. 64328

File Description Documents

Upload any additional View File
information

Audited statements of View File
accounts.

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

Mai nt enance of the facilities is ensured through various
comrittees constituted by the college. The Building Comrittee
| ooks after additions and alterations in any part of the
bui | ding. The Col | ege deputes service-engi neers who are
consulted for nodification and repair work. Xerox nachi nes,
conputers, projectors, anplifiers are maintai ned under Annua
Mai nt enance Contract. Hardware and Sof t ware mai nt enance of
conputers and accessories are done by QASYS, through renewabl e
Annual Mai ntenance Contracts. Regul ar rounds are taken by the
Mai nt enance Conmittee nmenbers for any visible danmage of al
facilities. A Conplaint Register is maintained in the college
office to attend to the conplaints pronptly.

Cl eanl i ness of the classroons, washroons and ot her spaces is
ensured by full-tinme and contractual cleaning staff of the

coll ege. Sanitation and security is outsourced. The canpus is
under 27x7 CCTV surveillance and the CCTV network i s maintail ned
by VI EWCOM

The | aboratory staff ensures that | aboratory equipnent is in
good condition and functional at all tines. Instrunents
requiring periodic calibration are done by external agencies.
An AMC is taken for equi pnent that require periodic

mai nt enance.
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Due diligence is exercised, especially for disposal of e-Waste.

The rules for responsible usage of library facilities are
expl ained to students in the class-wise |ibrary orientation
conducted by the librarian.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1049

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data
Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

49
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File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

https://victoriacollege.co.in

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

192

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

192

File Description

Documents

Any additional information

View File

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5- Thelnstitution has a transpar ent D. Any 1 of the above
mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on

policieswith zer o tolerance M echanisms for

submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

13

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

201
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File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression

View File

to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

29

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

5

File Description

Documents

e-copies of award letters and
certificates

View File

Any additional information

No File Upl oaded

Number of awards/medals for
outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

View File
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5.3.2 - Ingtitution facilitates students' representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

The coll ege has an officially elected Student Representative
who is a nenber of the Governing Body, the highest

adm ni strative platformof the college. However, owing to
Governnent order the last election to the Students’ Union was
held in January 2017. Currently the college has a Student Body
consi sting of dynam c volunteers who organi ze vari ous events in
the coll ege throughout the year, take active interest in the
wel fare and devel opnent of the student comrunity

andr epresent student issues to the College authorities.

Wal | nmagazi ne, E-magazi nes published by students enable themto
cultivate awareness about the surroundi ng social-political-
scientific events continuously shaping the world in which we
live and al so enhances their editorial skill. They actively
take part in snooth functioning of extension |ectures, sem nars
et c.

Students participate enthusiastically in organizing Annual
Sports, Rabindra Jayanti, Teachers' Day and different
Commenor ati ve Days incl udi ng | ndependence Day.

Students irrespective of religious identity organi ze Saraswati
Puja - Wrship of Goddess of Know edge, Wsdom Art and
Cul ture.

These activities broaden the scope of education besides
provi ding students a platformto showase their nyriad talents
and | earn managerial and organi zati onal conpetenci es.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
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Institution participated during the year

21

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitionsin which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

Victoria Institution (College) Alumi Association is a

regi stered body having Registration No. S/1L21134 of

2004- 2005. Presently the associ ati on has approxi nately 300
menbers. Financial contributions have been nmade by the nenbers
to the Association with an objective of hel ping needy and
nmeritorious students of the coll ege.

Fi nanci al Contributions nade during the period -

Sr no Date Contributor Amount 1. 23.5.22 Snigdha Sen 5000 2.
25.3.22 Some nmenbers 6100

Cul tural support -

Encour agenent and support fromthe Al umi Associati on enabl ed
t he successful production of a docunentary -‘Chirontoni
Praktoni’ - made by Dr. Indrani Chakroborty, Associate

Prof essor in Bengali in May 2022. The docunentary portrayed

t hree octogenari an di stingui shed al umi,remn niscing their
col | ege days.
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File Description Documents

Paste link for additional

information https://drive.google.comfile/d/ 1T4yNS GC
LBzavRnwWNbGrFbt _ SEeVWr | / vi ew?usp=shari ng

Upload any additional View File

information

5.4.2 - Alumni contribution during theyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the institution

Vision: The vision of our college is to realise our founder's
dream "One Society, One Religion, One Wrld".

M ssion: Qur mssion is to redefine wonen's role in
restucturing our society in its march "Onwards, Forward,
Heavenwar d", the words whi ch Keshub Chandra Sen pronounced on

| andi ng at Bonmbay on his return fromEngland. It is necessary
at tinmes to | ook back and | ook ahead at the sane tine and

readj ust our position so that our vision is not allowed to blur
and that our mssion is not permtted to overl ook the current
socio-cultural requirenents and our position in it.

The Governing Body at the apex of the college adm nistrative
system formul at es pl ans, provides gui dance and nai ntai ns an
overal |l supervision to ensure the proper inplenentation of the
vi sion and m ssi on.

The Academ c-sub-Commttee and the Fi nance-sub-Commttee, two
statutory bodi es, oversee that the m ssion of the college to
educate girls to becone liberated and sensitive young wonen,

enpowered to respond to gl obal challenges is fulfilled.

The | QAC provi des guidance and inspiration to stinulate and
ensure quality enhancenent and sustenance. The Teachers’
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Council along with various commttees fornmed by the Principal,
facilitate overall quality enhancenent of the coll ege.

File Description Documents

Paste link for additional

information https://victoriacollege.co.in/principal-
desk

Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

Decentralization and participative nanagenent are practised in
the coll ege under the | eadership of the Principal through the
formati on of various conmttees consisting of teacher nenbers.
Each comm ttee has a Convener and responsibilities are

di stri buted anong the nenbers for the inprovenent in the
overal |l performance of the college.

Case study - ‘Exam nation Commttee’

Coll ege has a commttee for university exam nation rel ated
wor k, that consists of Head of the Institution, few other
faculty nmenbers and non-teaching staff. Objective of the
commttee is to distribute work anong all the staff to nmake it
decentralized, denocratic and efficient. The exam nation
committee is headed by a convenor who is assisted by other
menbers of the commttee. In every senester at the tine of the
announcenent of university exam nation schedul e the Exam nati on
Commttee holds a neeting to make arrangenents for the

exam nation procedure to begin. Based on the seating capacity
of the avail able classroons, the non-teaching staff makes |i st
for seat allotnent of the exam nees. Invigilation duty chart
for teachers is prepared by the Exam nation Committee. For the
snoot h runni ng of the exam nation, a faculty nenber is

appoi nted as Supervisor of the exam nation for each day. Answer
scripts are collected by the invigilators and submtted in the
exam nati on room where the non-teaching staff take charge of
arrangi ng, packing the answer scripts and sending those to the
all oted centers.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Col | ege has al ways focused on the assimlation of tradition
and nodernity within its Institutional vision and | eadershi p.
This gets well reflected in the Institutional Strategic and
perspective plan.

| ndi vi dual teachers preparetheir own Lesson Plans to run the
t eachi ng- | earni ng process snoothly.

The col |l ege adheres to the Calcutta University’ s curricul um and
i npl ements it accordingly.

A regul ar Attendance Register is maintained by the faculty
menbers.

The Central and Departnental Libraries with their |arge

coll ection of books and journals cater to the needs of the
students. Open access facility through online services are al so
provi ded.

Trai ning prograns are organized at regular intervals for both
teaching and non-teaching staff to keep themupdated. SAR is
al so taken fromthem for up-gradation.

A transparent and regul ari zed eval uation procedure is a part of
our Institutional strategy and planni ng through conti nuous
i nternal eval uation.

The prospective plan and tentative budget, submitted by the
Departnents to the Finance Sub- Commttee in charge of

al l ocations and sanction is ratified by the Governing Body. The
entire process issupervised by the Bursar and the HO.

The col | ege focuses on nore student-centric activities in order
to involve themfor a nore holistic devel opnent to face the
chal | enges of tinme successfully.
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File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information https://victoriacollege.co.in/routine |les
son

Upload any additional View File

information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

Col l ege adm ni stration has a well-defined hierarchy with the
Governi ng Body seated at the apex. The next tierconprises of
the Principal, Internal Quality Assessnment Cell (1 QAC),
Academ ¢ Sub-Commi ttee and Fi nance Sub-Conmmittee.

Daily adm nistration being the responsibility of the Principal
is ably supported by the Bursar, other teaching and non-
t eaching staff.

| QAC serves as a parallel level of adm nistration to that of
the Principal only in mtters related to academ cs. This entire
adm ni stration works towards holistic welfare of students and
all other stakehol ders.

Proposals from | QAC, Academ c and Fi nance -sub-Conmttes and

t he Teacher's Council are conveyed to the GB. Upon approval and
ratification these are transforned into policy decisions. No
pol i cy-deci sions are contrary to govrennent decisions and
orders.

Appoi ntment of teaching and non-teaching staff in substantive
posts and their Service Rules are acording to Governnent norns.
Ad hoc appointnents are nade as per requiremet follow ng a
transparent and wel | -structured procedure.
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File Description Documents

Paste link for additional

information Ni |

Link to Organogram of the

I nstitution webpage https://victoriacoll ege. co.in/organogram
Upload any additional View File
information

6.2.3 - Implementation of e-governancein | B. Any 3 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Heal th I nsurance according to Governnent norns — West
Bengal Health Scheme for Teachi ng and non-teaching staff.
Medi cal Leave. Maternity and Paternity Leave for fenale
and mal e enpl oyees , respectively.

Child Care | eave for femal e enpl oyees for maxi mnum two
years in whole service period for maxi numtwo chil dren
under the age of 18 years.

Earned Leave for faculty nenbers.

Casual |eave for energency situations.

Festival advance for non-Teaching staff. As the
institution has a nmulti-cultural environment in the
canpus, the managenent ensures cel ebration of various
festivals together. Recreational arrangenments for staff.
Internet and free W-Fi facilities available for the
staff, both teaching and non-teachi ng.

E- books for teachers.
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e Picnic and sports activities.

File Description Documents
Paste link for additional
information htt ps://wbheal t hschene. gov. i n/ H gher Educ
at i on/ Rei nbur senment / MBUCT cl g_rei nburse_a
ppli.aspx
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodiesduring the
year

0

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided No File Upl oaded

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

2
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

13

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The college follows a reqgular appraisal nmethod for its teaching
staff annually, in order to ensure that the faculty nmenbers are
abreast wth the recent devel opnents in their respective fields
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enabling themto serve the institution in a better manner.

The appraisal forns are circul ated anong the teaching staff to
gat her both general information and detail ed specific
information regarding their college/University duties and self-
devel opnment. The formi ncl udes questions regarding their

col l ege/ University assignnents and their engagenent in
activities beyond the college |like individual academ c
research, publication, participation in scholarly programes
etc. Details of |eaves taken, participation in other university
assi gned duties, nenbership and invol venent in corporate sphere
activities are also recorded.

Non-teaching staff also submts self-appraisal . They have

regi stered details of their specific college assignnments, their
i nvol venent and rol e when the college functions as a venue for
vari ous governnment conducted exam nations or recruitnent
drives, their participation in any professional course etc.

Regul ar apprai sal process not only warrants the overall health
and betternent of the institution but also ensures individual
growt h anong its staff.

File Description Documents

Paste link for additional

information https://victoriacoll ege.co.in/sar
Upload any additional View File

information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

The col |l ege has a well -established nmechanismto nonitor
effective and efficient use of financial resources. The
institution has a Finance Conmmttee that prepares the budget
and nonitors the disbursenent of funds. Departnents are
required to submt their annual requirenents to the Fi nance
Comm ttee which are duly sanctioned on approval fromthe
Commttee and the Principal. To ensure transparency, all
guotations (less than Rs. 5 | akh) are displayed on the Coll ege
Notice Board and the Col | ege Website. Expenditure exceedinfg
Five | akhs is processed thorough e- tendering. The Col | ege has
regi sterded itself on the Wst Bengal Governnent e-Tender
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portal.
Account ant .

done through internal
firm C Ghosh & Associ

statenents of the Coll
t he Col | ege.

2019-20 R N. Kandar i

The annual
statenents is done through statutory External
by the Governnent of West
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The di sbursenent statenents are made by the Col |l ege
The inconme and expenditure of Netaji
University, Victoria Institution (College) Study Centre, is
The Col | ege has outsourced the
The audit is
conducted in accordance with auditing standards generally
accepted in India. The firmalso audits the financi al

and any UGC project taken by
audit of the College’ s financial

Audi t appoi nt ed
Upt o the financi al
& Co., Chartered Accountants (M No.
Audi t .

audi t.
atesfor this purpose.

ege Host el

Bengal .

053281, F. R No. 326568E) conducted the External

si ncefi nanci al
by the Government till
t he financi al

(FRN 332730E).

year 2020-2021 no external

date. I nternal

Subhas Open

audi tor was assi gned
audit was undertaken for
years 2020 -21 and 2021-22 M Chattopadhaya &Co.

year

However ,

File Description

Documents

Paste link for additional

information https://wbtenders. gov.in/nicgep/app
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers

duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers

during theyear (INR in Lakhs)

0. 16078

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The col |l ege has a strategy of Budgeting and opti nal
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of avail able resources and ensures transparency in financi al
managenent .

The main source of funding for the college is the fees
collected fromthe students per Senester. This includes tuition
fees, library fees, devel opnent fees, |aboratory fees (where
ever applicable). As per the Wst Bengal Governnent policy 50%
of the total tuition fees collected is deposited by the Col |l ege
to the. Governnent treasury. The remaining anmount is utilised
judiciously for day to day running of the College. The fees
coll ected under the head of |ibrary, |aboratory, devel opnent
etc are used for the respective expenses.

The coll ege coll aborates wth other institutions, agencies and
bodi es by sharing its infrastructures to conduct conpetitive
exam nations foradditional funds.

Funds are nobilised as overhead charges as thecollege is a
Study Centre for Netaji Subhash Open University.

Sonme funds are nobilised from Calcutta University as Zonal
centre charges for Theory and Practical Exam nations and
eval uation of answer scripts of different subjects every
academ c session.

File Description Documents

Paste link for additional
information http://victoriacollege.co.in/audit/Audit _
Report 2021-2022. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
ingtitutionalizing the quality assurance strategies and processes

| QAC has been undertaking various programme for the uplift of
the institution fromtine to tinme. Sone of the initiatives
taken by 1QAC for the quality assurace are enli sted:

Staff training programe for teachers of the college was held
on 28.03.2022. The resource person was Dr. Jaydeep Sarangi,
Principa,| New Alipore College,

Conmputer training programme for the non teaching staff rel ated
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to skill enhancenent in conputer operation was conducted by
faculty of Victoria Institution College

Sel f Appraisal Report (SAR) of the faculty nmenbers are
coll ected and updated on a regul ar basi s.

SAR for non-teaching staff was introduced for 2021-22 and it
was collected in online node.

| nt er-departnental teacher exchange programme started with the
departnments of Psychol ogy and Phil osophy

Career options programres for students wereheld in
col | aboration with Career counselling cell.

File Description Documents

Paste link for additional

information https://victoriacollege.co.in/activities
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC oversees the entire teaching | earning process of the
institution. 1QAC fuinctions in collaboration wth various
committees formed by the teachers council..

At the beginning of each academ c year a master routine is
prepared by the routine commttee. HODs of all the departnents
distribute departnental routines and allot classes to the

t eachers of the departnent.

D fferent nmethods of teachings eg. |ICT based, chalk and talk,
participative |l earning are adopted according to the need of the
depart nent.

Periodic review of the performance of the students is done
t hrough class tests, student presentation, quiz etc.

| nternal exam nations, tutorials, practicals are held at the
end of each senester as per schedul e given by University of
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Cal cutt a.

| QAC ensures that university exam nations are conducted in a
snooth way. Invigilation duties for teaching and non teaching
staff are alloted by the exam nation commttee.

Sel f appraisal report for teaching and non teaching staff are

collected on a regular basis to assess the performance of the

Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

institution as a whol e.

File Description

Documents

Paste link for additional
information

https://victoriacollege.co.in/routine |les

son

Upload any additional
information

View File

6.5.3 - Quality assuranceinitiatives of the
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,

NBA)

C. Any 2 of the above

File Description

Documents

Paste web link of Annual
reports of Institution

https://victoriacoll ege. co.in/annual -

report-activities

Upload e-copies of the No Fil e Upl oaded
accreditations and

certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

Page 109/120

21-06-2023 04:09:13


https://victoriacollege.co.in/routine_lesson
https://victoriacollege.co.in/routine_lesson
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ind3eEU4dWExWGliaGo1SytVUXFnNFE9PSIsInZhbHVlIjoiUWxpV0dBeFIzaHUzWW0zZ2VmM2JDdkxhU1k1TU5IUmdSS3FXVEViVXpScFpZemZrUE5FVEN0V3Z6UmIvMGRPRiIsIm1hYyI6ImNjNjFjN2JiMDdmOGM0MDRhYWUyMzE4MzBiMDMzOWE2NTI3NjIyODZkNTQzNDQ5Zjg2MjljNWEwNzVkM2VhMzUiLCJ0YWciOiIifQ==
https://victoriacollege.co.in/annual-report-activities
https://victoriacollege.co.in/annual-report-activities
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlZsbE03UTdzZFdDVTZCQU9Qcmkvanc9PSIsInZhbHVlIjoiNVhKY1oyQ3czK3J6K2p5OVl1bXhkZisySU84UnI0VzgzSTJFSWMyQW1CZCt0czRqRG9BS2p0dE1QRTF5MmR0KyIsIm1hYyI6IjY5ZGU5ZmY0ZGZhMWZlNTQ3ZWE4M2U1ZjVjYTEyMTg0ZTQ4NDAyMDMzNzg5YzMyODMxN2I3MDFlZDQzYjZlM2MiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImJMSDYyZSsycTdTTW9mSzBTTDdwZkE9PSIsInZhbHVlIjoiY2dSK1duM1d1RnZVR0IvZ3l2a2FUeEp0OTJyZXRzbkVySWRpVThVUWpORnE3Z1luQmFmRWpVS2xkZ3FXWEhQdSIsIm1hYyI6IjQ5OTc4MzNiMjJkZWM4OWE5MjFiMDZkZGI5YTU1YmIxNDg5M2Q0OGJiMmIwYTRjZWFmY2QxMTJiNWZhM2EwYjMiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Qurs is agirls-only institution, strives to rai se awareness
about gender issues and endeavours to create a safe environnment
for the students. The coll ege periodically conducts awareness-
raising activities on everyday sexi smthrough free-expression
wal | s. Teachers sensitize and counsel the students on issues

i ke gender disparity, barriers of stereotypes, and gender-
based vi ol ence. During the | ockdown, teachers conducted online
counsel | i ng sessions to understand the underlying concerns of
student s.

One wonan security personel has been appointed al ong with other
security nmen to enhance the safety and security neasures of our
students.Entry into College canmpus is permtted on producing
identity cards.

The college has instituted a Gievance Cell where students can
| aunch conplaints related to sexual harassnent.

The Col | ege hostel provides safe accommodations for students
away fromtheir place of residence. It functions on a strict
set of rules, under supervision of the Hostel Conmttee.

The col |l ege has al so ensured installation and mai nt enance of
sanitary napkin vendi ng machine in the common room

Internation Woren's Day is cel ebrated by different departnents
to highlight the contributions of wonen in society. A programe
on 'Gender sensitization in the light of Donestic Vol ence' was
organi sed by the college in collaboration with Wst Benga

Comm ssion for Whnen. The programe was very successful and
fromthen on the Conmm i ssion has been maintaining contacts with
students who ask for any kind of help.
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File Description Documents

Annual gender sensitization

action plan https://victoriacoll ege.co.in//includes/u

pl oads/ notice/7.1.1-Action Plan for_Gende
r_Sensitization. pdf

Specific facilities provided for
women in terms of: a. Safety https://victoriacoll ege.co.in/aqgar-
and security b. Counseling c. vic/7.1.1 Pics. pdf

Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

Solid waste nanagenent: Coll ege ensures that adequate nunber of
waste bins are placed in strategic |locations in the canpus.

St udents have been strictly instructed to use the bins and to
keep the canpus cl ean. Solid waste managenent is inplenmented by
di sposing off food waste fromthe canpus and hostel with the
hel p of the Municipality garbage di sposal system Used
answerscripts and other waste papers are di sposed off to
vendors for recycling.

E- wast e managenent: The Col |l ege Authority keeps record of

def ective conputers and ot her defunct Accessories. Inventories
are taken annually and | ocal vendors are engaged for proper

di sposal of the generated e-waste.

Hazar dous waste managenent: The Col | ege hardly generates any
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hazar dous waste through its normal activities. The departnents
in science stream however try their |evel best to do away with
the small /neagre trace anounts, if any, so that the soil and
water in the surroundi ng areas are not contam nat ed.
Radi oactive el enents are not used in the | aboratory.

Bi ol ogi cal Waste: Waste generated in the Zool ogy and Bot any
| aboratories are coll ected properly packed and di sposed off by
the | aboratory attendants to nunicipality garbage vat.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other
approved agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information View File

7.1.4 - Water conservation facilities C. Any 2 of the above
availablein the I nstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for B. Any 3 of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants
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File Description Documents

Geo tagged photos/ videos of View File
the facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

E. None of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for

per sonswith disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

E. None of the above

Page 113/120

21-06-2023 04:09:13


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InppWVdYQkFORmp1YnJLaExnTTkzY1E9PSIsInZhbHVlIjoibS9POVYvUExUTVBiSG9adTlvL1o3UGJ1bE00MzVmUXdPdS9xZE9pUVJZVmxaMzluWG9Hcnk3b0RjQ3hSTDdudCIsIm1hYyI6ImI2NWUyNWI3ZjA2NzdiM2Y3NGM1ODNmZDc0ZWNkZjhmYjE0ZmY3ZmUyNmEwZGNiYmNhNzRkNDllN2E3M2EyMDUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InZaRkN1Z0orWjRFWXJKU0hHemwweVE9PSIsInZhbHVlIjoiQ1JGbDZocnF5Q3pnODhQaG1IRmo2dXhjOE9wQjJwbVl4ZGtrTDJOei9rM0N4Ly84bXo0OFZxM1RhWXUrSkFsRSIsIm1hYyI6IjMxZGQ1MWU2ZTAwMjNkZDU4MzQ4YThlNzJmMzRkYTA4ZmE2ZDQzZjU0ODljNDQyZTcxYWMzMDI2MjAyNWYyODQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of VICTORIA INSTITUTION (COLLEGE)

File Description Documents

Geo tagged photographs/ No File Upl oaded
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

Inclusivity is a dynam c and nul tidi nensi onal construct and the
Col | ege recogni ses the inplenentation of inclusive education as
vital for the devel opnent of students. The col |l ege believes that
all students irrespective of their gender orientation, ethnic
or social origin, |language,religion, nationality, economc
condition or ability have an equal right to education. In order
to create secul ar awareness, the students were taken for a trip
to Hoogly | manbara, Bandel Church and Hangeshwari tenple. This
trip enabled the students to understand the country’ s varied
culture and secular fabric. The students of the Departnent of
Political Science published their annual wall magazine titled,
Pol yphony. It was thenmed on the abrogati on of Section 377 of
the I ndi an Penal Code and was very thoughtfully titled Bharat
Prenkatha. On International Wnen s Day, Departnent of

Phi | osophy organi sed a | ecture session, “Break the Bias” where
students spoke of a world free from bias, stereotypes and

di scrim nations.

The col | ege addresses soci o-econom ¢ divides by encouragi ng
students to apply for schol arship progranms. The col | ege uphol ds
the value of appreciating linguistic diversity of the nation.
Lectures are delivered in both English and Bengali to cater to
students fromvaried |inguistic backgrounds. The teachers
strive to create an integrated classroomthat supports the

di ver se academ c, soci al, enotional needs of al

students. Teachers have adopted nyriad | earning techni ques |ike
fi shbow discussions, jigsaw reading, group work with assigned
roles to create an inclusive space with positive peer

I nteractions.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

The coll ege has extended its effort to inculcate the
significance of denocratic rights and responsibilities anong
st udent s.

Forenost, the students were sensitized to exercise their
franchise as adult citizens in various elections held fromtinme
to time. During the West Bengal Assenbly El ections 2021, held
in the pandem c period the students turned up in | arge nunbers
to exercise their denocratic right, and al so encouraged their
faml|ies and nei ghbours to do the same, maintaining the COVID
pr ot ocol s.

* NCC Vol unteers participated in poster-making on the
provisions and practices of the Constitution of India.

* One whole core course in Political Science is dedicated to
| ndi an constituti on where students are nade aware of
constitutional rights, duties and responsibilities.

* Commenoration of inportant days |i ke 'Independance Day,
‘International Human Ri ghts Day' areobserved on a regul ar
basis. In 2021, on theoccasion of |ndependance Day, greeting
cards were prepared by NCC cadets.

* Students from English, Geography and Econom cs departnents
were encouraged to participate in 'Voters Awareness' contest.

* The departnment of Political Science arranged for extension
| ectures, student talks on Ctizenship,

Teachers of the institution encourage and help the students to
participate in these above nentioned programmes.
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File Description Documents

Details of activities that

incul cate values; necessary to
render studentsin to
responsible citizens

View File

Any other relevant information

No Fil e Upl oaded

7.1.10 - Thelnstitution has a prescribed
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administrators and other staff

4. Annual awar eness programmes on Code
of Conduct are organized

B. Any 3 of the above

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information

No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days,

events and festivals

The institution cel ebrates national
Republ i c Day and | ndependence Day by hoisting the National
and singing the national Anthemw thin the college canpus.
O her national days |ike National
Teacher’s Day (Septenber 5), National
22) is observed regularly in the coll ege.
commenor ati ve days |i ke International
| nt er nati onal

Worl d Environnent Day (June 6),

Sci ence Day (February 28),
Mat henmat i cs Day (Decenber
| nt er nat i onal

Wnen's Day (March 8),
Human Ri ghts Day
(Decenber 10) etc are celebrated in the college. University of
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Cal cutta Foundation Day is observed regularly on January 24 of
every year. The university flag is hoisted within the coll ege
canpus. Festival like Saraswati Puja is celebrated by the

i nmates of the college Hostel each year. The coll ege al so
organi zes cul tural occasions |ike Basanta Utsav, Rabindra
Jayanti etc.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Multi-directional Awareness and Skill Enhancenent Progranmes
to ensure overall devel opnent of Students

To instill greater consciousness anong students regarding

i ssues other than the academ c, to further sensitize them and
better equip them beyond that of the college |ife such
progranmes are undertaken by the College all the year round:

e Health and hygi ene awareness- Menstrual Health Awar eness
Progranme, NSS activities |ike Canpus C eani ng-
Beautification drive,creating No-Plastic canpus.

e Social awareness- Cel ebration of Wnen's Day, Poster -

Maki ng, Students’ Tal k on social issues.

e Environnental awareness- ENVS project, poster-
maeki ng, drawi ng conpetitions.

e Technol ogi cal training- Add-on conputer course.

e Hands-on Training : Theatre Wrkshop, M ne Wrkshop.

Such practices are also planned in a way so as to draw greater
participation and invol venent of students, and orient them

towards social activities.

Limtations:
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o | nadequate finance and ti ne.
o Inhibitions and hesitations in students.
o Long-di stance conmuti ng.

2. Communi ty- Harnony anong Students

Consciously create/ maintain a congeni al environnent for
students of divergent religio-ethnic backgrounds.

Prepare themto inbi be sense of syncreti smand be responsible
citizens .

Need to consciously create anenvironnent sensitive to
di fferences.

e G oup-based activities like Quiz, Wall & E- Magazi nes,
Student Tal ks, Sports & Ganes, Cultural activities
i ncul cate feelings of oneness and unity.

e Cultural programmes include Sanskrit stotras and Urdu
hyms.

e Harnonious participationin Saraswati Puja, Iftar, College
Soci al .

e No religio-comunal divide/formation of identity groups
in classroomactivities.

e Uilisation of common Canpus-Hostel facilities by all.

e Know- Your - Nei ghbour Wal ks facilitate inter-comuna
har nony.

St udents' bondi ng highlights unity and soci al cohesion.

Limtations: Deep-rooted prejudices still found.
File Description Documents
Best practicesin the View File

Institutional web site

Any other relevant information No File Upl oaded

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
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within 200 words

Victoria Institution (College) has internalised the spirit of
t he Bengal Renai ssance in the truest sense of the term

Remai ning faithful to our founder Brahmananda Keshub Chandra
Sen’s vision of redefining wonen's role in restructuring our
society in its "Onwards, Forward, Heavenward" march, it has
mai ntai ned its distinctiveness by conbining the necessity to
| ook back at tines and | ook ahead at the sane tine.

D ssem nati ng awar eness anong our students regarding his
contributions, showcasing the history of the period and
projecting the objective of adopting a continuous process of
Heritage Awareness is conbined with maintenance, preservation
and pronotion of this invaluable inheritance conprising of
Kamal Kutir (Sen's Residence), Nabadabal ay (Prayer Room of
Brahno Samaj ) and the Samadhi khetro (famly burial ground).

Sonme steps taken so far --

o Dialogue has been initiated wi th Bharatavarshi ya Brahma
Mandi r Congregation, the custodians of this enclave for
its mai ntenance and preservation.

o K MHall, the venue for academ c-cunmcultural progranmes,
is maintai ned by the coll ege.

o The central Library houses his books and furniture,
dating back to the 19th century, in a separate section.

o Inportant events |like Annual Prize Distribution Cerenony,
Teacher’s Day etc are inaugurated by highlighting the
contributions of Sen within the |arger spectrum of Bengal
Soci al Reform Movenent .

The institution takes every opportunity to highlight and depict
t hi s exceptional benefaction.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File
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7.3.2 - Plan of action for the next academic year

Pl an of Action — 2023
Academ ¢ and Co-Curricul ar

1. QOobservance of Students’ Wek, 2023- programres for both
Students and Parents

(bservance of Science Day by the Science Departnents.

El ect oral Awar eness Programme.

Career-oriented workshops in different subjects.
Publ i cation of the Coll ege Acadenmi c Journal with | SSN
nunber .

Ok wn

| nfrastucture

1. Provisions and arrangenents for specially-abled persons.

2. Negotiate with the Trustees of the Brahno Samaj to

convert Kamal kutir (Lily Cottage) to Keshub Menoria

Miseum

Moder ni zati on of hostel toilets.

4. Beautification of canpus and installation of nore |ights
at strategic points.

w

Ext ension Activities

1. Add-on courses for students in - a) Conmunicative English

b) Soft Skills, Life Skills and Digital Literacy c)

Phot ography d) Legal Awareness, e) self defence, f)

Envi ronnment al awar eness

Di sci pline specific add-on courses in different subjects.

3. NAAC Workshop on filling up AQAR and SSR according to new
format.

4. Skill devel opnent programres for teaching and non-
teaching staff on Data Managenent.

N
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